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Background 

• Phase 1 – Changes to historic red category and adoption of Purple (arrest) and Red 
(Emerg) – median 6-8 min, 90th <20 min

• Phase 2 – Remaining ambulance response categories and adoption of Orange (now), 
Yellow (soon) and Green (Planned) 

• External evaluation by Edge Hill and Swansea University, initial report expected in 
November 2026
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Performance Overview 

3/8



Clinical Metrics 

What are we doing?
• JCC now commission Save a Life Cymru – Updated Out of Hospital 

Cardiac Arrest Plan in development   

• Working with WAST to identify internal and system opportunities 

to progress to their stated ambition of 1.5h Call to Door time. 
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Purple and Red 

What are we doing?
• Supporting the trust to re-invest savings into front line capacity 

• Identifying productivity opportunities through benchmarking

• Challenged the trust on improvement actions for Red (Emerg) Demand 

• Independent external review  
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Orange ,Yellow & Green  

What are we doing?

• Supporting the trust to re-invest savings into front line capacity 

• Identifying productivity opportunities through benchmarking

• Seeking regular assurance from WAST on progress of improvement workstreams

• Sought assurance from the trust on their performance expectations linked to handover reduction  
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Handover 

What are we doing?

• Tracking and information provision of handover to the system 

• Review handover levels impact of performance outputs  
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Strategic Actions

• Support for saving re-investment into operational capacity 

• Ambulance Service Strategic Review

• Review extant commissioning arrangements 

• Review of historic D&C assumptions and investment profile 

• Productivity benchmarking

• Review and refresh of commissioning assurance arrangements

• Strengthened internal commissioning practices aligned to business partner model  

• Revised executive accountability meeting

• Implementation of modified approach to commissioning assurance structures

• Regular review of strategic commissioning risks

• Development of focused winter dashboard for performance monitoring and assurance in conjunction with NHS 

P&I 

8/8


	2.1. Focus on Ambulance Performance Framework.pdf
	2.1. Focus on Ambulance Performance Framework.pdf - page 2
	2.1. Focus on Ambulance Performance Framework.pdf - page 3
	2.1. Focus on Ambulance Performance Framework.pdf - page 4
	2.1. Focus on Ambulance Performance Framework.pdf - page 5
	2.1. Focus on Ambulance Performance Framework.pdf - page 6
	2.1. Focus on Ambulance Performance Framework.pdf - page 7
	2.1. Focus on Ambulance Performance Framework.pdf - page 8



