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1.0verview of services in escalation

Escalation Move  Provider Service Motes
level mert
-
WG Z3ME English Plastic Mote: Welsh Government l2ading the escalation process along with a wider
E=zcalation providers Surgery gzcalation of Dermatology issues in Morth Wales
Cutreach
Lavel 4 Eme Swiansea Bay Welsh In escalation since June 2023 due to concerns about the safety and quality of
UHB Fertility thie service at the Welsh Fertility Institute [WFI). Theze wers identified by a
nstitute Huran Fertilization and Embryology Authority (HFEA) inspection report,
[WWFI) leading the service being placed in escalation level 3. Further raized to level 4
in October 2023,
Lavel 3 Z3ME Cardiff & Vale “leonatal In escalation since September 2023 dus to similar concerns 3bout PICU and
UHB ntensive Pasdiatric Surgery at CEWVUHE. These concemns are being jointly addreszed at
Cars (MICU)  Executive level
Lawvel 3 Z3MmE Cardiff & Wale Pzediztric In escalation since May 2023 dus to concerns regarding capacity, staffing
UHB ntensive lewels, bed availability and related adwverse incidents. Weekly data has been
Cars requested to monitor the service, along with regular update mestings.
Lawvel 2 =T Cardiff & Vale Pzediztric In escalation since Movember 2022, lavel increased o Level 3 in March 2023;
UHB Surgery weskly performance data requested to give assurance on delivery against

baseline for future recovery, and monthly escalation meetings being held.

Lavel 2 Z3MmE Cardiff & Wale Cardiac In escalation since July 2021 for not implementing the GIRFT review or
UHB Surgery addreszing issues identified by HEIW; SMART action plan has now been
developed, leading to de-sscalation to Level 2 in May 2023,
Lawel 2 ZEME Swianzes Bay Adult Burns  In escalation since Movember 2021; At the time of initial escalation, the burns
UHB service at 58UHE was unable 1o provide major burns level care due to staffing

i=sues in burns ITU. An interim model was put in place allowing the s=ndice to
reopen im February 2022, The current escalation concerns the progress of the
capital case for the long term solution and sustainability of the interim model
Estimated capital complstion: Sept 2024, De-s=calated to level 2 in December
2023, with the expectation of complete de-escalation late 2024 after the
capital completicn.

Lavel 2 =T Swianzea Bay Cardiac In escalation since July 2021 due to GIRFT review highlighting a high rate of

UHB Surgery poor clinical cutcomes; de-escalated on immediate actions required by GIRFT
review. De-escalation to Level 2 implemented in March 2023,

Lavel 2 Z3ME Swianzea Bay Plastic In escalation since Movember 2022 due to significant waiting list numbers
UHB Surgery including long waiters over 2 years, escalation increased to level 2 in July 2023

Lavel 2 E3ME University Pzediztric In escalation since October 2023 due to concerns about the waiting times for
Hospitals Bristol Cardiac patients and the pace of improvement in this. An action plan is being
B Wesztern Surgery developed by the Children's Hospital. Escalation reduced to level 2 in January
Foundaticn 2024.
Trust

Please see the bi-monthly Quality & Patient Safety (QPS) reports from the Quality
team for more details.
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2.Quality Dashboard

Complaints/Concerns by Health Board, Quarter, Commissioning Team and Type

Origin ® Ministerial concern ® Patient concern ® Patient concern WFI

o
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Incident_Count by Health Board, Financial Quarter, Commissioning Team and Type

Severity ® Datix ®Early Warning Motification ® Locally Reportable Incident ®Reportable Incident
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There have been 2 incidents recorded within Quarter 1 to date. There have been 2
complaints/concerns recorded within Quarter 1 to date.

Please see the bi-monthly Quality & Patient Safety (QPS) reports from the Quality
team for more details.
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3.Financial Summary

Heading

= Income
= Spend - NHS Wales
Aneurin Bevan Health Board
Betsi Cadwaladr University Health Board Provider
Cardiff & Vale University Health Board
Cwm Taf Morgannwyg University Health Board
Hywel Dda Health Board
Swansea Bay University Health Board
Velindre MHS Trust
Welsh Ambulance Services
Total
=l Spend - Other
Developments
Diirect Running Costs
IPFR
IVF
Mental Health
Mon Welsh SLAs
Phasing adjustment
Renal
Savings
Sundry Budgets
Total
Total

Annual Budget £'000 Actual to Date £°000 Variance to date £'000 Forecast Variance Year-end £'000

(1.123,514)

12,760
49,884
302,163
11,600
2134
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8314
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1,948
336
22796
10,116
45941
142,514

3,085
1557
8,609

924
7,260
24155

735
27

46,360
1,622

839

(3,316)

36)
1,539
63
110
854

(109)
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(10}
763
1,622

701
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1.068
(1.248)
2144

(56)
(1336)

84

4100
658

Our Month 2 position is an overspend of £1.6m, with a forecast year-end

overspend of £658k. This reflects some of the inflation discussions being had at

the moment, along with some year-end forecast adjustments of the Month 1

position reported by some providers.

Please see the monthly Finance report and Risk-sharing tables for more details.
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4.Welsh Government Performance measures

New performance measures were announced by Welsh Government in January
2022, with a new Performance Framework for 2022/23. Some targets were
amended in June 2023/24 for this current financial year. The measures relevant to
NWICC activity are listed below:

Performance Measure Target Reporting Source Ministerial Status
Frequency Priority
28 | Number of patients waiting Improvement trajectory Monthly Referral to Treatment Planned Care | Revised
more than 52 weeks for a new towards a national target (combined) Dataset Recovery,
outpatient appointment of zero (DHCW) Diagnostics &
Pathways of
Care

Rationale: The number of patients waiting for a new outpatient appointment has increased year
on year whilst capacity has been unable to meet demand. NHS organisations are required to
improve service planning and clinical pathways to deliver sustainable planned care services, where
waiting lists are reduced to a manageable level.

29 | Number of patients waiting Improvement trajectory Monthly Referral to Treatment Planned Care | New
more than 36 weeks for a new towards a national target (combined) Dataset Recovery,
outpatient appointment of zero (DHCW) Diagnostics &

Pathways of
Care

Rationale: As above.

31 | Number of patients waiting Improvement trajectory Monthly Referral to Treatment Planned Care | Revised
more than 104 weeks for towards a national target (combined) Dataset Recovery,
referral to treatment of zero (DHCW) Diagnostics &
Pathways of
Care

Rationale: Patients receiving timely access to high quality elective treatment and care should
experience improved outcomes. Reducing the time that a patient waits for treatment reduces the
risk of the condition deteriorating and alleviates the patient’s symptoms, pain and discomfort
sooner. This measure provides greater transparency and encourages improvement in the
timeliness of treatment across NHS services.

32 | Number of patients waiting Improvement trajectory Monthly Referral to Treatment Planned Care | New
more than 52 weeks for towards a national target (combined) Dataset Recovery,
referral to treatment of zero (DHCW) Diagnostics &
Pathways of
Care

Rationale: As above.

Welsh Government have confirmed that there are no target dates for the revised
targets, but they expect all NHS Wales services to meet the 104 week treatment
target by December 2024.

Most services are meeting the required trajectories; please see the detailed pages
in the underlying NWJCC Performance Dashboard report in Power BI for specific
figures, including splits by resident Health Board.

The exceptions/services worth noting are (April 2024 DHCW data):

e Plastic Surgery (Swansea Bay UHB) - 722 waiting over 52 weeks for treatment,
including 192 waiting over 104 weeks. This is an improvement from 785 waiting
over 52 weeks, and 217 over 104 weeks in last month’s report.

e Paediatric Surgery (Cardiff & Vale UHB) - 5 waiting over 52 weeks for treatment
e English providers - of the main specialist specialties that NWJICC reports on, there
were 90 patients reported through DHCW that had been waiting longer than 52
weeks in total across all parts of the pathway. NWJCC has been working with DHCW
to start separating the pathway stages in the English provider data shortly, where
possible.
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5.Service Performance Scorecard

Performance Scorecard

Specialty { Provider Name

Cardiac Surgery

Measure

RTT < 36 weeks - admizsions

Cardiothoracic Surgery

RTT < 36 weeks - admizzions

MNeurosurgery

RTT < 36 weeks - admissions

Paediatric Surgery

RTT ¢ 36 weeks - admizsians

Plastic Surgery

RTT ¢ 36 weeks - admizsians

Plastic Surgery (non burns)

RTT < 36 weeks - admissions

Spinal Surgery Service

RTT < 36 weeks - admissions

Thoracic Surgery

RTT < 36 weeks - admiszions

Bariatric Surgery

RTT < 36 weeks - admiszions

PET Scans

Pet scan < 10 days after referral

Posture & Mobility RTT - Adule

RTT < 36 weeks

Posture & Mobility RTT - Paeds

RTT < 36 weeks

CAMHS Beddays [excl. Out of Areal

MHS Beddays against contract

CAMHS Home Leave [excl. Out of Areal

MNHS Home Leave against total

Medium Secure Beddays

MNHS Beddays against contract

Tolerance Levels

100

Feb 2024

Mar 2024

gd.54%

Apr 2024

Latest
Moveme
nt

00

100,00

o0

9621

00

87.93

00

B3.200

00

G323

00

32,53

00

96.00

B

00

G857

90-353

»=95

TE.TEM

90-353

»=95

9530

90-352:

=95

96,505

< 30, > 100

3054 - 1003

53,565

<25, 5354

252 -35x

1629

495, 05

9524 - 105

B3
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Specialty ! Provider Name

Cardiac Surgery

Measura

RTT < 105 weeks - admizssions

s Welsh Government Post COVID Target "

ote: OP figures relate to Welsh providers only as
pathway stage not known for English providers

Cardiothoracic Surgery

RTT < 105 weeks - admizssions

MNeurosurgery

RTT < 105 weeks - admizsions

Paediatric Surgery

RTT < 105 weeks - admizsions

Plastic Surgery

RTT £ 105 weeks - admizsions

Plastic Surgery [non burns)

RTT £ 105 weeks - admizsions

Spinal Surgery Service

RTT < 105 weeks - admissions

Thoracic Surgery

RTT < 105 weeks - admissions

Bariatric Surgery - Swansea Bay UHB

RTT < 105 weeks - admissions

Bariatric Surgery - Salford Royal

RTT < 105 weeks - admissions

Cardiac Surgery

RTT < 52 weeks - admissions

Cardiothoracic Surgery

RTT < 52 weeks - admissions

Neurosurgery

RTT < 52 weeks - admiszionz

Paediatric Surgery

RTT < 52 weeks - admiszions

Plastic Surgery

RTT < 52 weeks - admissions

Plastic Surgery [non burns)

RTT < 52 weeks - admissions

Spinal Surgery Service

RTT < 52 weeks - admizsions

Thoracic Surgery

RTT < 52 weeks - admizsions

Bariatric Surgery

RTT < 52 weeks - admissions

Cardiac Surgery

< 36 weeks faor First OF

MNeurosurgery

< 36 weeks faor First OF

Paediatric Surgery

< 36 weeks for First 0P

Plastic Surgery

< 36 weeks for First 0P

Plastic Surgery (non burns)

< 36 weeks for First OF

Spinal Surgery Service

< 36 weeks for First OF

Thoracic Surgery

< 36 weeks for First OF

Bariatric Surgery - Swansea Bay UHB

< 36 weeks for First OF

Cardiac Surgery

4 52 weeks for First OF

MNeurosurgery

4 52 weeks for First OF

Paediatric Surgery

< 52 weeks for First OF

Plastic Surgery

< 52 weeks for First OF

Plastic Surgery (non burns)

< 52 weeks for First 0P

Spinal Surgery Service

< 52 weeks for First 0P

Thoracic Surgery

< 52 weeks for First OF

Bariatric Surgery - Swansea Bay UHB

< 52 weeks for First OF

Tolerance Levels Feb 2024 Mar Z024 Apr 2024 Latest
Moveme

nt

95-935 100 93,83 100,00z 100003

95-935 100 100,005 100,00z

95-99: 100 100,00 100,00 100,003

95-99: 100 100,00 100,00 100,003

35-3931 100 EENES 93,93 9651 I'l

95-33:2 100 325 9498 @ 9547

35-33: 100 100,00 100,00z

35-33: 100 100,00 100,00z 100,003

35-33: 100 100,00 100,00z 100,003

35-33: 100 100,00 100,00z 100,003

35-33: 100 3594 @ F3E| @ .86

35-33: 100 100,00 100,00z

35-33 100 33.71 33.56% 100005

35-39 100 3582 37592 95.95

35-39 100 3351 o 85.535% o 7403 o 1§

95-935 100 TIEEX| o 80.75%| @ 215N @

95-99: 100 96,300 100,00

95-99: 100 9538 93,0022 976 1§

95-993 o0 95,590 94,295 9324 I'l

95-33:2 100 9366 33,423 I8 1}

95-33:2 100 93,32 33,587 99,73

35-33: 100 33.250 33.79% 93.79 3

35-33: 100 TIE| @ G556 @ G133 @ 3

35-39 100 3652 W o AT o B}

35-39 100 100, 00 900,00z

95-935 100 100,005 100,00z 100003

95-935 100 100,005 100,00z 100003

95-99: 100 99,33 100,00 9581 3

95-99: 100 100,00 100,00 100,003

95-33:2 100 100,00 100,00z 100,003

95-33:2 100 AT 811 @ 83337 @ 1}

35-33: 100 100,00 100,00z 100,003

35-33: 100 100,00 100,00z

35-39 100 100, 00 900,00z 100,00

35-39 100 100, 00 900,00z 100,003
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SPECIALISED SERVICES INTEGRATED PERFORMANCE REPORT

6. Specific Service details

7.1 Cardiac Surgery

Cardiff & Vale UHB - Performance data and forecasts

Current Performance

Cardiac Surgery current performance:

Cardiac Surgery - Inpatients

Inpatient episodes (DHCW data incl. nil/Diagnostics episodes) - Top 4
providers

® Cardiff and Vale Univer...

CountEpisede (no zeros)
1
5

M RCIREIRE:
2019420

1 2 3 4 5 6 7 & 9 10 11 121
2023/24 2.

EpisodeEndFinancialMonthOfYearNe

ProviderOrganisationName

Patients Waiting for Admission (DHCW data) - Welsh providers (see separate
page for English provider waits)

,,,,,,

Wait_WeeksBand
®1 - Up to 4 weeks

®4 - 36-571 weeks

52-103 weeks

EnumPananlWaltmg

,,,,,,

CensusFinancialMonthOfYearNo

ICardiac Surgery - Outpatients (NB. excludes activity coded as Cardiothoracic as not yet split to Cardiac/Thoracic)

Outpatient appeintments attended (DHCW data) - Top 4 providers

150 ® Cardiff and Vale Univer...

100

CountAppointment

10 11 12
2019720

12 3 4 3 6 7 &8 9 1011 12|11
2023/24 2.

AppointmentFinancialMonthOfYearNo

ProviderOrganisationCurr...

Patients Waiting for New Outpatient appts (DHCW data) - Welsh providers
{see separate page for English provider waits)

Wait_WeeksBand
®1 - Up to 4 weeks
®2 - 5-25 weeks

®3 - 26-35 weeks
ZU III II I I I I )

36-51 weeks
52-103 weeks

'211114' 59011121
4019}2D 2022/23

L
e

CoumPallentWaltmg

Cen 5usFlnan(laanthFYeero

Waiting list analysis:

CensusFinancialVearStyle 2023/24 2024725 CensusFinancialYearStyle 2023/24 2024/25
Specialty WHS5C 202309 202310 202311 202312 202401 Specialty WHSSC 202309 202310 202311 202312 202401

= Cardiac Surgery 153 174 173 180 174 = Cardiac Surgery 153 174 173 180 174

= Cardiff and Vale University Local 153 174 173 180 174 = Cardiff and Vale University Local Health Board 153 174 173 180 174

Health Board 1- Up to 4 weeks 40 49 35 38 33

Admitied diagnestic intervention 94 99 118 17 108 2 - 525 weeke a2 89 104 108 93

Dizgnostic 2 3 3 1 3 - 26-35 weeks ‘ 18 18 135 11 21

FUP OF appointment 22 27 25 28 37 A Eesi e 10 12 13 15 18

New OP appeintment 25 45 27 34 29 5 - 52-103 weeks 3 & 8 7 g

Total 153 174 173 180 174 Total | 153 174 173 180 174

Following a decrease in inpatient waits through
2022/23 and early 2023/24, waits have gradually
increased over the past few months, culminating in
both the total number and number of longer waiters
(52-103 week) being at a high level through months
11 and 12, before dropping back in month 1
2024/25.

The Health Board have been clear that increases in
the number of waiters is indicative of the continuing
challenges that the service faces in respect of
anaesthetist and ODP cover (exacerbated by strike
action), with similar challenges evident across the
UK. Outpatient waits are subject to notable month-
on-month volatility and no clear pattern can be
identified

Waits will continue to be monitored via Risk,
Recovery and Assurance meetings. These meetings
are also be used to discuss the service’s escalation
status, which was reduced to Level 1 in May 2024
and will be reduced further in the event that a
timeline for the recruitment of audit staff can be
confirmed. In addition, it is understood that
required capital works are in progress and that the
service remains on track to repatriate to the
Hospital of Wales in August 2024 (date TBC).

NHS WALES JOINT COMMISSIONING
COMMITTEE
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27/06/2024
Agenda Item 3.1




SPECIALISED SERVICES INTEGRATED PERFORMANCE REPORT

What actions are NWJCC taking?

NWICC is continuing to investigate the growth in the
number of TAVI procedures, the profile of devices
employed, and any resultant impact on the volume
of NWJICC-commissioned cardiac surgery. It was
agreed in January 2023 that this work would be
taken forward as a two-phase review.

Phase 1 sought to re-baseline the TAVI/cardiac
surgery contract, ascertain whether the TAVI policy
remains fit for purpose, and consider the differential
costs of TAVI valve types. The outcomes of Phase 1
were reported to Joint Committee in January 2024
and are being taken forward via negotiation with
health boards relating to the TAVI/cardiac surgery
contract. Phase 2 - which is focussed on the
optimising the configuration of the cardiac surgery
service — has been commenced with the collation of
related evidence and analysis, and a Clinical
Working Group to discuss a draft service
specification is planned for June 2024.

What are the main areas of risk?

The service is not planning to meet the contracted
inpatient levels; Health Board forecasts include
assumptions of additional activity through a
sustainable theatre staffing and the recruitment of
a 6t consultant. Although it has been previously
highlighted that any change to these assumptions
would see waiting lists increase, concerns with
theatre staffing are understood to have been
addressed. Although the 6t consultant has recently
commenced in post, it is understood that they will
shortly be leaving to take up a new position in
Leeds, necessitating that a new recruitment process
be commenced.

10/32
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SPECIALISED SERVICES INTEGRATED PERFORMANCE REPORT

Swansea Bay UHB - Performance data and forecasts

Current Performance

Cardiac Surgery current performance:

Cardiac Surgery - Inpatients

providers
X
2
&
&
=]
E
< 40
<
o
a2
=
w
T 20
5
o
o
ozl oz s 405 6 7 8 9 101 oz
2019/20 2023724 20

EpisodeEndFinancialMonthOfYearNe

Inpatient episodes (DHCW data incl. nil/Diagnostics episodes) - Top 4

ProviderOrganisationName

®35wansea Bay University..

Patients Waiting for Admission (DHCW data) - Welsh providers (see separate
page for English provider waits)

Wait WeeksBand
®1 - Up to 4 weeks

- 36-51 weeks

@2 - 5-25 weeks
®3 - 26-35 weeks
. LD
- 52-102 weeks
I||| ||||||||

1 11 ‘2 1
2022 cJ: 24

EnumPanentWamng

CensusFmancmlMon:th‘f’earNc

ICardiac Surgery - Outpatients (NB. excludes activity coded as Cardiothoracic as not yet split to Cardiac/Thoracic)

QOutpatient appeintments attended (DHCW data) - Top 4 providers

250

200

CountAppointment

10 11 12
2019/20

12 3 45 6 7 8 % 1011 121
2023724 2

AppointmentFinancialMonthOfYearNo

ProviderOrganisationCurr...

®3Swansea Bay University...

Patients Waiting for New Outpatient appts (DHCW data) -
(see separate page for English provider waits)
100 Wait_WeeksBand
®1 - Up to 4 weeks

Welsh providers

®2 - 5-25 weeks
®3 - 26-35 weeks

| |I‘ II|III IIII||i o

011141311131 23 45 6 7 8 910111
2019/20 2.422,43 2023/24

CountPatientWaiting

CensusFinancialMonthOfYearNo

Waiting list analysis:

CensusFinancialYearStyle 2023/24

E:n ecialty_WHSSC

Cardiac Surgery 156 166 178 177
=l Swansea Bay University Local 156 166 178 177
Health Board

New OP appointment 58 68 70 76

FUP QP appointment 36 34 34 23
Diagnastic 20 16 16 21
Admitted diagnostic intervention 42 48 58 57
Total 156 166 178 177

2024725
202309 202310 202311 202312 202401

157
157

CensusFinancialYearityle 2023/24 2024/25

156 166 178 177 157

Specialty WHSSC 202309 202310 202311 202312 202401

Cardiac Surgery 156 166 178 177 157

= Swansea Bay University Local Health Board 156 166 178 177 157
1-Up to 4 weeks 51 57 42 45

2 - 5-25 weeks ‘ a4 o4 110 a7
3-26-35 weeks 6 12 15 12 12

4 - 36-51 weeks ‘ 9 10 7 5
5-52-103 weeks 2 6 8

|

The data indicates a decrease in the number of
inpatient waiters though 2022/23, followed by a
more variable picture during 2023/24. Although a
decrease in the number of outpatient waiters
through the early part of 2023/24 was also evident,
both inpatient and outpatient waits trended
upwards in months 8-12 and a significant jump in
inpatient waiters was evident in month 1 2024/25
(albeit that outpatient waits reduced significantly,
notwithstanding an increase in the number of longer
waiters). The Health Board has recently highlighted
significant pressures relating to ODP staff that have
impacted both elective and emergency capacity and
will be to the detriment of waiting lists moving
forward.

Although the Health Board has been in discussion
with BCUHB to understand whether some of its
additional capacity may be utilised by North Wales
patients, it is understood that - at the time of
writing — no agreement has been reached, and any
assumptions relating to ‘spare’ capacity may need
to be revisited in light of the current waiting list
position.

The monitoring of Welsh patients continues to be
undertaken via Cardiac services Risk, Assurance
and Recovery meetings. These meeting had also
used to monitor the Cardiac Surgery service's
current escalation status, but the service was fully
de-escalated in May 2024 having delivered all but
two GIRFT/RCS actions. Delivery of the remaining
actions will be reviewed by Risk, Assurance and
Recovery meetings and mitigating actions
considered in the event that inpatient waiting list
continues to worsen.
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COMMITTEE
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SPECIALISED SERVICES INTEGRATED PERFORMANCE REPORT

What actions are NWJCC taking?

NWICC is continuing to investigate the growth in the
number of TAVI procedures, the profile of devices
employed, and any resultant impact on the volume
of NWJICC-commissioned cardiac surgery. It was
agreed in January 2023 that this work would be
taken forward as a two-phase review.

Phase 1 sought to re-baseline the TAVI/cardiac
surgery contract, ascertain whether the TAVI policy
remains fit for purpose, and consider the differential
costs of TAVI valve types. The outcomes of Phase 1
were reported to Joint Committee in January 2024
and are being taken forward via negotiation with
health boards relating to the TAVI/cardiac surgery
contract. Phase 2 - which is focussed on the
optimising the configuration of the cardiac surgery
service — has been commenced with the collation of
related evidence and analysis, and a Clinical
Working Group to discuss a draft service
specification is planned for June 2024.

What are the main areas of risk?

Swansea Bay has hit the WG target of no waiters
for admissions over 52 weeks, with the longest
current waiters being 1 patient in the 36-51 week
wait band.

The service is not planning to meet the contracted
inpatient levels, but demand is also appearing
lower, hence the waiting lists do not appear to be
affected adversely.
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Liverpool Heart & Chest - Performance and forecasts

Current Performance

Cardiac Surgery current performance:

Cardiac Surgery - Inpatients

Inpatient episodes {IDHCW data incl. nil/Diagnostics episodes) - Top 4
providers
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Waiting list analysis:
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Liverpool Heart & Chest - Patients waiting (Cardiac Surgery) - Liverpool Heart & Chest - Patients waiting (Cardiac Surgery) -
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®2-5-25 weeks
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®4-36-51 weeks

®5-52-103 weeks

As noted in previous updates, although Liverpool
Heart & Chest Hospital has recovered well when
compared to pre-Covid levels, inpatient waiting lists
have been steadily rising during 2023-24, flattening
slightly between months 8-10 before reducing in
months 11 and 12 and month 1 2024/25. It is
understood that such pressures are evident across
NHSE cardiac surgery services; the potential for
LHCH to utilise the NHSE Interim Policy Position
Statement for TAVI (which would facilitate TAVI
being used as an alternative to cardiac surgery for
intermediate and low risk patients) has been
discussed, with the service having indicated that the
policy is in line with extant clinical practice.

Although outpatient waits had reduced significantly
over the course of 2023-24, the data for months 7-
12 2023/24 and month 1 2024/25 would indicate
greater volatility. At its most recent SLA meeting
and subsequent Risk and Assurance meeting, the
hospital provided assurance that it commended a
range of actions to manage waits, the impact of
which will be monitored moving forward.

What actions are NWJCC taking?

Although the LHCH waiting list position had been
monitored via regular SLA meetings, recent trends
and increasing correspondence from BCUHB
relating to waits, activity, communication and
outreach has compelled the reinstatement of
regular LHCH Risk and Assurance meetings, which
were last undertaken in January 2019.

Two meetings have now taken place in April and
June 2024. The JCC has received assurance relating
to the actions in place to address waits and agreed
a number of actions with both BCUHB and LHCH
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relating to the management and optimisation of the
referral pathway.

What are the main areas of risk?

Liverpool appears on track to hit the WG target of
no waiters for admissions over 52 weeks, although
waiting lists have marginally increasing lately. The
New outpatient target of no waiters over 36 weeks
also appears on track with no patients currently
waiting longer than that.
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7.2 Cardiology (specialised Cardiology only)

Cardiology - Performance data and forecasts

Current Performance

Cardiology current performance (specialised inpatient activity):

Contract Monitoring - Specialised Cardiology only (drill down to Device/Intervention detail where provided) - inpatient activity

Provider ®Aneurin Bevan LHB @ Betsi Cadwaladr @Cardiff & Vale University Local Health Board @Cwm Taf Morgannwg @ Swansea Bay
350

300

2 3 4 5 8 7
2022/23

Fmonth

I

8 9 10 11 2|1 2 3

Cardiology Waiting list analysis (Note: ALL Specialised and Non-
specialised):

DHCW Patients waiting - Cardiology
CensusFinancialvonthMo Admitted diagnostic  Diagnostic | FUP OP appointment | New OP appointment | Unknown
intervention
-
= 202312 1672 2762 5.472 23,961 1471
= Cardiology 1,672 2,762 5,472 23,961 1,095
Aneurin Bevan University Local Health Board 139 278 213 5122
Betsi Cadwaladr University Local Health Board 39 987 330 5,162
Cardiff and Vale University Local Health Board T10 127 834 4,838
Countess Of Chester Hospital Nhs foundation trus 156
Cwm Taf Morgannwg University Local Health Board 232 251 103 4,976
Hywel Dda University Local Health Board 114 26 3,821 1973
Liverpool Heart And Chest Hospital nhs foundatic 1 174
Liverpoel University Hospitals Nhs Foundation tr 7
Powys Teaching Local Health Board 19 8 224
Shrewsbury And Telford Hospital Nhs trust 374
Swansea Bay University Local Health Board 438 473 163 1,482
University Hospitals Birmingham Nhs Foundation t 15
University Hospitals Of North Midlands nhs trust 2
Wye Valley Nhs Trust 358
= Paediatric Cardiology 76
Alder Hey Children's Mhs Foundation trust 73
Wye Valley Nhs Trust
Total 1672 2762 5.472 22,961 1171

Total

35,038
24,962
5752
6518
6,509
156
6,162
5934
352

7

261
374
2,556
15

It is evident that the volume of specialist cardiology activity at
Cardiff & Vale and Swansea Bay UHB’s continues to be greater
than that delivered by Aneurin Bevan, Betsi Cadwaladr and Cwm
Taf Morgannwg University Health Boards, reflecting the greater
range of procedures undertaken, population sizes, and the relative
stage of development of the different services.

Although overall inpatient activity since 2021/22 has been
relatively flat, Cardiff and Vale's activity levels rose steadily
between month 2 and month 8, before dropping back between
months 8 and 12. Activity in SBUHB appears subject to
significantly great month-on-month volatility, culminating in
Swansea Bay activity being higher than Cardiff and Vale in month
12 2023/24. The Cardiac Commissioning Team has previously
observed that the CTMUHB device service had been undertaking
less activity during 2023/24 than during 2022/23; investigations
indicated that the temporary loss of an implanter (now resolved)
has been keenly felt, and it is evident that activity has increased
over the course of the last four months (albeit that it remains at
a low level). Volumes in BCUHB dipped between months 10 and
12 which - should the trends continue — will be discussed with the
services.

What actions are NWJCC taking?

NWJICC monitors specialist cardiology performance in Cardiff &
Vale and Swansea Bay UHB’s via Risk, Assurance and Recovery
meetings, agreeing mitigating actions as required. The
performance of Aneurin Bevan, Betsi Cadwaladr and Cwm Taf
Morgannwg University Health Boards is monitored via SLA
meetings.

What are the main areas of risk?

NWICC will be working to agree performance baselines
performance baselines for Aneurin Bevan, Betsi Cadwaladr and
Cwm Taf Morgannwg University Health Boards (per 2024/25 ICP)
in order to facilitate robust performance monitoring and the gauge
the success (or otherwise) of recent repatriations.
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SPECIALISED SERVICES INTEGRATED PERFORMANCE REPORT

/.3 Bariatric Surgery

Bariatric Surgery - Performance data and forecasts

Current Performance

Bariatric Surgery current performance:

Bariatric inpatients to current month each year

Salford Inpatient
Inpatient

Prowvider PODType

Swanzes Bay

Provider Activity Activity }-‘-"t |_.- Activity Activity
2019/20 2022723 ! 2024/25 2024725 % diff
(A1) (L] (M) from 2019720
Swansea Bay 8 a8 12 1500005
Slesves,/Bypass 5 7 I
Removal of banding 2 _
Inpatient 8 I
Salford 1 3 I
Inpatients 1 3 I
Total 9 11 12 133.33%
Bariatric inpatients to current month each yvear
=
=~ qp
i"i:'_ » Activity 2019,/20 (M1}
= - Activity 2020/21 (M1}
§ = - Activity 2022/23 (M1)
= W Activity 2023/24 (M1}
= ' » Activity 202425 (M1}
Z, -

Swansea Bay Waiting list analysis:

As highlighted in previous updates, the Swansea Bay Bariatric
Surgery service has delivered significant increases in the volume
of inpatient and outpatient activity since January 2023,
significantly reducing both the overall waiting list and the number
of long waiters. As at month 12 23/24, the service had exceeded
its contract numbers for the year, noting the relatively high number
of revisional surgeries (potentially a result of the growing number
of private surgeries undertaken overseas). Waiting lists have
reduced significantly over the last two years, although the service
has no capacity to provide post-operative follow-up for private
patients. These patients are being provided with tailored
communication, with their referral recorded separately. WIMOS
has also advised that they are seeing an increasing number of
referrals from Level 3 services, which may impact on waits moving
forward.

In view of concerns with the waits experienced by patients from
north Wales and north Powys seeking to access the service
provided by Salford Royal Hospital, NWICC is continuing to
investigate whether patients can be referred to WIMOS in the short
term in order to avoid regional inequity and further discussions are
scheduled for the week commencing 10 June.

What actions are NWJCC taking?

60

0

Swansea Bariatrics Patients Waiting - PatientCount by FinancialMonthNo and
Wait_Weeks - Inpatient

‘WaitBand
®1-Uptodweeks
@2 -5-25 weeks
®3.26-35 weeks
@4 -36-31 weeks
@5 -52-103 weeks

|||II @6 - 104+ weeks
IIIII'I!!IIIII

n 12 1° " ‘z 1
zt/az | zozases 20324
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Swansea Bariatrics Patients Waiting - PatientCount by FinancialMonthNo and
Wa\t _Weeks - Inpatient

N.||\I| I
I IIIIIIIIllII
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spell_type
® Dayase Pre-Assessment

@ rpatient Pre-Assessment

202 i24

NWICC continues to meet with the service on a bi-monthly basis
to monitor the position and agree any mitigating actions as
required. NWJCC also continues to work with the National Healthy
Weight Pathway Steering Group in order to understand and enable
the integration of Level 4 services and the Level 1-3 weight
management pathway, and continues to correspond with the Welsh
Government concerning the post-surgical follow-up needs of
patients returning from private surgery abroad, mindful of any
impact on NWJCC-commissioned Level 4 provision.

What are the main areas of risk?
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If the service is to operate at full capacity, both referrals from the
weight management pathway and WIMOS's improved performance
will need to be maintained.

The Welsh Government has advised that patients returning from
private surgery abroad who require post-surgical follow-up can be
referred to Level 4 services. In the absence of any corresponding
enabling resource, there will be a significant and potentially
unmanageable effect on Level 4 services, impacting on waits and
the activity delivered for patients who have been referred to the
service via the Weight Management pathway. The Welsh
Government are therefore exploring what additional resource may
be required and, after a delay resulting from the change in Frist
Minister, a working group has been convened for June 2024.

NHS WALES JOINT COMMISSIONING
COMMITTEE

Page 17 of 32 MANAGEMENT GROUP

27/06/2024
Agenda Item 3.1




18/32

SPECIALISED SERVICES INTEGRATED PERFORMANCE REPORT

7.4 Thoracic Surgery

Thoracic Surgery - Performance data and forecasts

Current Performance

Thoracic Surgery current inpatient performance and Welsh provider waits:

Inpatient episodes (DHCW data incl nil/Diagnostics episodes) - Top 4
providers

CountEpisode
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Patients Waiting for Admission (DHCW data) - Welsh providers (see separate
page for English provider waits)
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Whilst the Welsh centres are not performing to the full
inpatient contract levels, this has not impacted waiting list
levels compared to pre-Covid figures. The waiting list for
inpatients has actually halved compared to the end of
2019/20.

What actions are NWJCC taking?

Thoracic Surgery current outpatient performance and Welsh provider waits:

Outpatient appointments attended (DHCW data) - Top 4 providers

CountAppointment
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Patients Waiting for New Outpatient appts (DHCW datal - Welsh providers
(see separate page for English provider waits)
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In interpreting the data, it is important to note that
collaborative arrangements are in place between the two
South Wales Thoracic surgery services to use the joint
capacity across the 2 services to ensure equitable access.
This ensures that if the usual centre is capacity constrained
and there is available capacity at the other south Wales
service, patients can be cross referred and access
treatment on the basis of clinical need. This means that
activity at a particular centre does not directly translate
into access for residents of Health Boards for which it is
the usual provider.

To date, the joint meeting has focused on primary lung
cancer patients. The service has been providing elective
operations for non-cancer patients, but a small number of
long waiters still remain within the backlog.

What are the main areas of risk?

Forecast trajectories for 2023/24 have been received from Cardiff & Vale. It
shows lower planned inpatient activity than contracted, but does not forecast
material increases in the waiting lists, or breaches of the Welsh Government

targets.

With increasing activity for New outpatients, this demand
will increasingly put pressure on the waiting lists for
admission and treatment.
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7.5 Plastic Surgery

Swansea Bay UHB - Performance data and forecasts

Current Performance

Plastic Surgery current inpatient performance and patient waits:

Plastic Surgery (Adult & Paeds, excl. Burns) - Inpatients

Inpatient episodes (DHCW data incl. nil/Diagnestics episodes) - Top 4
providers
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page for English provider waits)

CountPatienty. altmg

Wait_WeeksE and

Up to 4 weeks

L]
[

L BN
&

®3 - 26-35 v &

@4 - 36-51 v 5
5 - 52-103 weeks
& - 104+ weeks

131114C1112 2 6?SDC12
207920 | 2022723 202324

CensusFlnanclnlMonthCIernrNu

The service at Swansea Bay has been struggling with
treatment and patients waiting for some time, even
before Covid-19. 2,385 patients are waiting for
admission, including 192 patients that have been
waiting over 2 years, and 722 that have been waiting
over 1 year.

Please note the numbers of patients waiting is as per
DHCW data for April 2024, and has reduced from last
month; the service have advised that they have
cleansed the waiting list and have removed some of
the patient numbers.

Plastic Surgery current outpatient performance and patient waits:

Plastic Surgery (Adult & Paeds, excl. Burns) - Qutpatients (NB. SBU data includes some local HDU contract activity)

Outpatient appointments attended (DHCW datal - Top 4 providers
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What actions are NWJCC taking?

NWICC put the service into level 1 escalation in
December 2022, which has since been increased to
level 2 in July 2023.

Since the original escalation, the new outpatients
waiting have reduced significantly, usually with no
patients now waiting over a year, which will meet the
WG New outpatient target. The total of patients
waiting for admission has remained static i.e. not
continued to deteriorate.

What are the main areas of risk?

The 2023/24 forecast provided by the service
assumes some small additions to capacity from
various schemes, which would lead to a static total
waiting list. However, within that total, they estimate
the patients waiting over a year would reduce from
1,231 to 870, although this would still breach the WG
inpatient target.
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Breakdown of patients waiting:

The risk is that demand would increase and negate
the impact of the additional capacity schemes.

CensusFinancialYearSiyle 2023724
Specialty_WHSSC 202309 202310 202311 202312
Plastic Surgery 2,612 2591 2532 2451
=l Swansea Bay University | 2,612 2,591 2,532 2,451

Local Health Board
Admitted diagnostic 2,612 2591 2532 2451
intervention

1-Upto £ weeks 309 338 329 283
2 - 5-25 weeks T 814 818 825
3 - 26-35 weeks 252 238 236 243
4 - 36-51 wesks 348 294 307 315
5 - 52-103 weeks 611 616 588 568
£ - 104+ weeks 315 291 254 217
Total 2612 2591 2532 2,451

2024/23
20240

2,385
2,385

2,385

288
782
282
3n
530
192
2,385
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Plastic Surgery
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Mew OP appointment

1

TSNV E)

Total

- Up to 4 weeks
- 5-25 weeks
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- 36-51 weeks

2023724

202303

1,307
1,307

1,307
400
7z
126

El

1,307

e Please note that it has been agreed that the
202310 202311 202312 202401 commissioning of Plastic Surgery as a Specialty
1245 1290 1336 1359 will return to Health Boards, with NWJ]CC
E I I retaining only an agreed sub-section of
1245 1290 1336 1359 Specialised activity. A Project group is being
ooon Rz formed to work out the details.
117 134 155 167
21 41 76 120
1.245 1,290 1,336 1,359

Plastic Surgery English providers - Performance

data and forecasts

Current Performance

English providers waiting list analysis (total pathway, as the

pathway point is not provided for English data):

by FinancialMeonthNo and Wait_Weeks - All patients
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Mersey and West Lancashire Teaching Hospital NHS Trust operate outreach
clinics (outpatient, minor operations and dressing clinics) into 3 BCUHB sites.
These are inconsistent across the sites. There are a number of concerns with
regards to the outreach model currently in place:
e Access to appropriate facilities across the sites leading to different
levels of service
¢ The number of vacancies in Dermatology, with referrers increasingly
referring into Plastic Surgery, as the waiting lists in this area are lower
compared to Dermatology
e The differing IT systems across the BCUHB sites, which has led to
different waiting list management arrangements.

The BCUHB element of the North Wales Plastics pathway has been put into
escalation by Welsh Government due to concerns about the quality of the
service. Following investigation, the waiting times for the West and Central
areas of BCUHB are currently not being reported to Welsh Government by the
Health Board (not via the NWICC contract). There are patients waiting over
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Patients Waiting - Countess of Chester - PatientCount by FinancialMonthMNe and
Wait_Weeks - All patients
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156 weeks on the list and a backlog reduction is being progressed, with
additional clinics commissioned to reduce the back log.

What actions are NWJCC taking?

Regular meetings with WG and BCUHB, with a request for BCUHB to convene
a Task & Finish group to address the concerns Mersey and West Lancashire
have been requested to undertake a Harms review of the waiting lists.
BCUHB have been requested to model the demand and capacity of this
service. An SLA has been developed by BCUHB for the outreach clinics from
MWLT, having received feedback from MWLT on the proposed SLA, BUCHB
are reviewing the proposed SLA document.

What are the main areas of risk?

Lack of Dermatology services within BCUHB which is impacting on the demand
for plastic surgery and appropriate clinic space across the localities. Lack of
clarity in relation to the waiting list held by BCUHB for the clinics held at
Ysbyty Glan Clwyd and Ysbyty Gwynedd, including a lack of reporting
arrangements about these patients.
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/.6 PET Scans

PET Scans - Performance data and forecasts

Current Performance

PET Scans current performance:

I
Contract Monitoring - Total PET scans

PET scanning is an area with increasing growth and interest,
which has led to capacity pressures. Cardiff recently provided
significant support to Swansea when their site had major
mobile scanner failures; this is no longer necessary.

What actions are NWJCC taking?

Performance against 10 working day target from PET scan request to the
report being available:

-
Contract Monitoring - % scans within 10 day target (target 95%) - all relevant scans excl deferred (using request (received) to report available) NB. Swansea have no
breach field in their data so 14 calendar days used

@BCU PET
@ Cardiff PETIC
Swansea PET

Welsh Government (WG) requested NWICC to lead the all-
Wales PET Programme, which has an oversight and assurance
function for the capital replacements across Wales. A small
team sit within NWJCC to facilitate all aspects of capital
replacement at PET sites, and are funded from WG until early
2025.

The programme has made significant input to the PET service
across Wales. A first in the UK digital scanner became live in
Cardiff in July 2023. Although image optimisation is still
ongoing, the site in Cardiff capacity has increased from 75 to
91 scans per week. Business cases are expected from SBUHB
(fully tendered single case) and BCUHB (OBC) in 2024.

NWICC are also working with all 3 Welsh providers to improve
and standardise data collection across all sites, to ensure
consistency and additional analysis opportunities.

What are the main areas of risk?

Increased demand has put significant pressure on the service,
with the resulting drop of achievement of the 10 working day
target of the PET scan report being available to the referring
clinician.

The continued use of mobile scanners at BCUHB and SBUHB
is resulting in frequent service failures due to scanner
breakdown and radiopharmaceutical supply issues.
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7.7 Paediatric Surgery

Cardiff & Vale UHB - Performance data and forecasts

Current Performance

Paediatric Surgery current performance:

Paediatric Surgery - Inpatients

Inpatient episodes (DHCW data incl. nil/Diagnostics episodes) - Top 4
providers
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Cardiff and Vale is reporting 5 patients waiting over 52
weeks for treatment. In dialogue with the provider,
there are a number of contributing factors to the
waiting list including paediatric intensive care
pressures, nurse capacity, bed capacity, anaesthetic
support and theatre availability.

What actions are NWJCC taking?

Paediatric Surgery - Outpatients

Qutpatient appointments attended (DHCW data) - Top 4 providers
ProviderOrganisationCurr..
@ Cardiff and Vale Univer...

Patients Waiting for New Outpatient appts (DHCW data) - Welsh providers

(see separate page for English provider waits)
1.000

Wait_WeeksBa nd

- Upto 4 weeks

Following concerns around performance, NWJCC put
the service into Level 1 escalation in December 2022,
with weekly performance updates now being submitted.
The escalation was increased to Level 3 in March 2023.

An improvement plan is in place for the service to
deliver a 52 week waiting list position by the end of the
FY, this is being monitored at Executive-led Escalation
meetings, and a revised trajectory has been received.
Outsourcing remains in place for the remainder of the
FY.

What are the main areas of risk?

< 200 2
£ 3
Z g soo
< =
E 100 £ I
=] c
5]
]
0011 121 2 3 4 5 6 F & 9 1011 12 |01u111 56‘891:11141
2018/20 2023/24 2019/20 |2022.. 2023724
AppointmentFinancialMonthOfYearMo CEnsusFlnanc|alMonth0fYEarNu
Waiting list analysis:
2023724 CenzusFinancialYearStyle
202300 202310 202311 202312 202311 202312
=] Paediatric Surgery 456 439 430 420 390 =] Paediatric Surgery 300 291 353 370 356
= Cardiff and Vale University Local 456 429 430 420 390 = Cardiff and Vale University Local 300 291 359 370 356
Health Board Health Board
=l Admitted diagnostic intervention 456 439 430 420 390 = MNew OF appmnlment 300 291 359 370 356
1- Up to 4 weeks 45 60 &7 50 36 3 B6 o7 132 103 17
2- 5 i3 156 176 196 195 184 214 129 216 252 235
3- 86 68 57 65 B3 4 10 T 4
4- TE a0 22 a9 83 ek 1 1
5-52-103 weeks = 45 32 12 4 Total 300 291 359 370 356
Total 456 429 430 420 290

At this point, the Cardiff service is hitting the amended
WG targets for 2023/24 of zero patients waiting more
than 52 weeks for new outpatient appointments, or
over 104 weeks for inpatients.
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Alder Hey Childrens Hospital - Performance data and
forecasts

Current Performance

Paediatric Surgery current performance:

Paediatric Surgery - Inpatients

Inpatient episodes (DHCW data incl. nil/Diagnostics episodes) - Top 4
providers
ProviderOrganisationMNam+g
@ Alder Hey Children's ...

I
=]

CountEpisode
]

o
100 11 12|12
2018720

1 2 3 4 5 =] 7 8 g 10 11 12
2023724

EpisodeEndFinancialMonthOfYearMo

2.

Paediatric Surgery - Qutpatients

Outpatient appointments attended (DHCW data) - Top 4 providers
&0 ProviderOrganisationCurr.
® Alder Hey Children's ...

I
=}

]
=1

CountAppointment

o
10 11 12
2019/20
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2023724
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Waiting list analysis:

CenzusFinancizlfearizyle 2019720 2023724

Spedialty_WHSSC 201910 201911 201912 202308 202308 202310 202311 202312

Whilst activity totals are very close to pre-Covid levels, however the
number of patients on the waiting list has increased. The increase in
patient numbers is due to a number of contributing factors including
increased referrals, post-Covid backlog and recent junior doctor
strikes.

What actions are NWJCC taking?

A face to face visit took place in Quarter 1 and Alder Hey reported to
NWICC a robust plan is in place to manage the small number of
patients waiting over 52 weeks. This has been achieved.

What are the main areas of risk?

Before Covid, no patients at Alder Hey were waiting over 26 weeks, but
this now applies to about a third of the patients. However, there are
currently no patients waiting over 104, and just 2 waiting over 52
weeks at the end of November.

=1 Paediatric Surgery 0 43 54 93 a9 7 T8 BB

= Alder Hey Children's Mhs Foundation trust 50 49 54 a3 89 91 78 88

= Unknown 50 43 54 23 a9 " 78 88

1 12 14 13 17 6 13 18 26

2- 32 EL 41 50 44 A0 31 EL]

3- (] 13 13 11 13

a- 18 20 13 14 5

5-52-103 weeks 2 6 7 8

Total 50 49 G4 a9z a9 91 Te e
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7.8 In Vitro Fertilisation (IVF)

IVF - Performance data and forecasts

Current Performance

IVF current performance: No Dec 23/Jan 24 /Feb 24 data from WFI

Contract Monitoring - Total IVF cycles

60

Activity

Waiting list analysis:

Provider
<=5 @Liverpool Womens
®Shrew ;

®5Swansea Bay

A number of concerns regarding the safety and quality
of service at the Welsh Fertility Institute (WFI) have
been raised through different routes, including the HFEA
re-inspection report of January 2023, NWICC Quality
and Assurance meetings, and WFI/IPFR requests.

The service have been re-inspected by the HFEA who
have granted a change to the licence to a storage only
facility. The Neath Port Talbot site have been inspected
and the report will be considered by the HFEA licensing
panel in July.

What actions are NWJCC taking?

Pathway Stage ® Booked Egg Collection ®Booked FET ® Mandatory 52 week wait ® New OF ®Treatment - OF ® Unknown

Patients Waiting - Liverpool Womens

913111 g 9 101112

Totat

Fmth

Patients Waiting - Shrewsbury

Total

913

"""""

Fmth

Patients Waiting - Swansea Bay

¢¢¢¢¢

Total

Fmth

NWICC have progressively increased the escalation of
the WFI service, with it now at level 4 as of October
2023.

Monthly escalation meetings between the service and
NWICC.

Regular executive to executive and NWJCC escalation
meetings are taking place.

NWICC continue to request MDS and performance
management information in line with the SLA
requirements.

NWICC continue to review the MDS data to ensure
compliance with commissioning, providing feedback to
the service.

What are the main areas of risk?

Patients Waiting - Liverpool Womens

Month 0-9 10-25  26-35 36-52 52+
weeks  wesks  weeks  wesks W

January 2024 0 26 2 3

Total [ 26 2 3

Patients Waiting - Shrewsbury
Month 0-9 10-25 26-35 36-52 52+
weeks  wieeks weeks  weeks  w

April 2024 8 9 7 10

Total B 9 7 10 0
I ——————————————————————————————————————————————————————————————————

Total

Patients Waiting - Swansea Bay

Month 0-9 10-25  26-35  Total
weeks weeks  weeks

April 2024 150 &7 o 257

Total 190 67 0 257

Quality and outcomes of the service in general, along
with issues obtaining current activity and wait data.

A requirement of the HFEA licence is the need for a
Person Responsible, PR. The current PR has requested
to stand down from the position. The service is at risk
of not being able to provide HFEA licenced activity if
they do not have a PR. The service has supported 4
members of staff to undertake the Prep and exam to
become the PR. The HB were due to go out to
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expressions of interest to appoint a PR at each of the
sites, Neath and Cardiff however they have decided this
should be considered as part of the review of the
service.

The HB are undertaking a review of the service, the
findings of the review are due to be considered by the
HB in July.
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7.9 Neurosurgery

RFORMANCE REPORT

Neurosurgery - Performance data and forecasts

Current Performance

Neurosurgery current performance:

Neurosurgery - Inpatients

Inpatient episodes (DHCW data incl. nil/Diagnostics episodes) - Top &
providers

ProviderOrganisationNam
Alder Hey Children's ..
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Patients Waiting for Admission (DHCW datal - Welsh providers (see separate
page for English provider waits)
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Neurosurgery - Outpatients

Inpatient activity remains consistent at Cardiff, and no
patient is waiting over 52 weeks for treatment therefore
the service appears to be in a sustainable position
regarding waiting times. The patient numbers waiting
for new outpatient appointments have been progressively
decreasing at Cardiff, no patients are currently waiting
longer than 36 weeks.

Walton waiting lists are still increasing, the pathways
are not split, 580 patients waiting, 6 patients waiting
over 52 weeks, 30 patients waiting 36 -51 weeks.

Outpatient appointments attended (DHCW datal - Top 4 providers
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What actions are NWJCC taking?

Walton/Neurosurgery- Patients Waiting -

600

CnuanatiemWaiting

Censu sFlnancmlMontth‘f’enan

PatientCount by FinancialMonthNo
and Wait_Weeks - All patients (split not provided by England in DHCW data)

o0 Wait_
@1 - Uptodwee
I 2-5-25 3
3-26-3 g
- 36-51 weeks
5 - 52-103 weeks

WeeksBand
Up to 4 weeks

Cardiff have provided a 2023/24 forecast of their activity
and waiting lists. Their projections showed a reducing
waiting list during quarter 1, based on over-performing
against their contracted elective activity, however the
waiting list has increased since then as evening theatre
sessions are no longer being provided.

NWICC is continuing to monitor the situation and will be
addressing the issue at the next Performance meeting.
This issue may require escalation.

NWJICC will raise the increasing waiting list at the Walton
at the next SLA meeting with the Walton.

What are the main areas of risk?

At this point, no patients have been waiting over 52
weeks at Cardiff and two patients waiting over 52 weeks
at the Walton. However, with increasing waiting lists for
new outpatient appointments, this demand will
increasingly put pressure on the waiting lists for
admission and treatment.
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7.10 ALAS (Artificial Limbs Service)

ALAS - Performance data and forecasts

Current Performance

Posture and Mobility referrals and waiting lists

@l

s
Posture & Mobility KPI's - Cardiff
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Posture and Mobility services waiting lists are increasing,
most patients are not waiting over 36 weeks.

After an initial lull in referrals, these have now increased
again. There are no patients waiting over 52 weeks for
the North Wales Posture and Mobility services, <5 in total
at Cardiff, and none at Swansea. The teams are meeting
weekly to provide assurance and is being actively
monitored.

Key challenges have been delays in the supply chain,
complexity of clients having increased due to the impact
of Covid in accessing services, and lengthier
appointments due to complexity needs and staff
recruitment challenges.

What actions are NWJCC taking?

2023724 2023/24
Fmonth Fmaonth Fronth
-
Month March 2024 April 2024
Area Upto26 27-36 37-52 Over52 Totalwaiting Upto26 27-36 37-52 Over52 Total waiting
weeks weeks  weeks  wesks weeks weeks  weeks  weeks
EAT RRT 222 24 12 o] 258
MNorth Wales - Posture & Maobility RTT | an 59 18 1 949 845 64 13 4] 922
Morth Wales - Prosthetics RTT a8 3 0 0 91 92 0 1 0 93
South Wales - Posture & Mobility RTT - Cardiff | 1,661 214 111 4 1,990 1,659 199 99 4 1961
South Wales - Posture & Mobility RTT - Swansea 75 5 1 1} 81 80 5 1 0 86
South Wales - Prosthetics RTT - Cardiff | 403 29 12 1 445 404 29 8 2 443
South Wales - Prosthetics RTT - Swansea 223 3 2 238 223 8 2 233
South Wales - Welsh Artificial Eye Service | 333 35 24 2 394 365 30 26 2 423
Total 3,876 T7 180 8 4441 3,668 335 150 8 4,161
-

Regular performance meetings with the services, which
have led to patient level activity data now being received
from all 3 centres, along with the data around patients
waiting.

There is also a new PROMS system being developed, with
data to be received this financial year.

What are the main areas of risk?

Patients waiting a long time can deteriorate in the
meantime.
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7.11 CAMHS - NHS and Out of Area Placements (OOA)

CAMHS - Performance data

Current Performance

CAMHS current performance:

Provider @ Betsi Cadwaladr @ Cwm Taf Morgannwg @ OO0A

Activity

Bed-day activity by Fyear, Fmonth and Provider iNote. CTM bed-days excludes trial leave, the others may include some)

Fmonth
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2019/20 2022/23 2023/24

Whilst the NHS inpatient CAMHS units are close
to pre-Covid bed-days, the use of other providers
has reduced.

The Ty Lidiard service was de-escalated
completely in September 2023.

What actions are NWJCC taking?

Monthly performance meetings have been set up
to monitor progress of NWAS.

Ty Llidiard had been discussing performance
through the escalation process. Bed Panel occurs
weekly and discusses bed state with a significant
improvement for bed occupancy at Ty Llidiard.

What are the main areas of risk?

1
2024..

Circumstances where units have closed to
admissions have seen an increase in out of area
placements for that time period. There is a risk
that these patients will not be able to be
repatriated unless it is safe and appropriate to do
So.
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7.12 Adult Medium Secure — NHS and Out of Area Placements (OOA)

Adult Medium Secure - Performance data and forecasts

Current Performance

Adult Medium Secure current performance:

Bed-day activity by Fyear, Fmonth and Provider (Note. CTM bed-days excludes trial leave, the others may include some}

Provider @Betsi Cadwaladr @Cwm Taf Morgannwg @ O0A
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Activity

Whilst both NHS inpatient Medium Secure units
are performing with less bed-days than pre-
Covid, the use of other providers has increased.

What actions are NWJCC taking?

Regular performance meetings are taking place
with both units on a monthly basis.

Repatriation plans are in place for both units and
are on profile.

What are the main areas of risk?

Lack of seclusion suites in both units limits the
acuity of patients that can be repatriated or
admitted. There is a risk that patients remain out
of area due to this.
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7.13 Welsh Kidney Network activity

Welsh Kidney Network - Performance data and forecasts

Current Performance

Region LTA 2024-25 2024-25 Variance Variance
baseline  ¥YTD proj. (24)
Naorth Wales - West UHD: Bangor & Alltwen (sessions) 13260 290 10680 -2580  -19.5%
HHD: Bangor (patients) 7 26 26 19 271.4%
PD: Bangor (patients) 38 10 10 -28  -737%
MNorth Wales - Central UHD: Glan Clwyd (sessions) 12752 1039 12468 -324 -2.5%
HHD: Glan Clwyd (patients) 1 10 10 9 900.0%
PD: Glan Clwyd (patients) 25 16 16 -3 -36.0%
North Wales - East UHD: Wrexham, Welshpoo!l & Mold (sessions) 17316 1841 22092 4776 27.6%
HHD: Wrexham (patients) 6 8 a8 2 33.3%
PD: Wrexham (patients) 40 25 25 -15 -37.5%
SE Wales UHD: All units (sessions) 0755 7929 95148 4393 4.8%
HHD [sessions) 5920 877 8124 2204 37.2%
PD (sessions) 27135 1439 17863 -9317 -34.3%
SW Wales UHD: Morriston units (sessions) 34929 3177 38124 3195 9.1%
HHD [patients) 38 31 31 7 -1B.4%
CAPD (patients) 31 26 26 -5 -16.1%
APD (patients) 34 22 22 12 -35.3%

5% above baseline
>5% below baseline

Source: Contract monitoring retums received from Health Boards.

BCUHB region:

Based on Month 1 data, while activity at units in the central
and west areas of the region are currently
underperforming, units located in the East (Wrexham,
Welshpool and Mold) are currently over-performing,
bringing projected year end unit haemodialysis activity for
the region as a whole over the contracted baseline. This
was also the trend observed in the last financial year.
What is apparent from comparing the figures across all
sites, is that the 3 areas are currently at different levels of
performance with specific hotspots particularly in unit
dialysis, demonstrating that working within 3 sub-
structures doesn’t align itself to flex and level off demand
pan BCU.

C&VUHB region:

Based on Month 1 data, the trend seen last financial year
has continued into this financial year, with the number of
unit haemodialysis sessions at year end projected to be
above the contracted baseline. Transplant activity
continues to increase, a testament to the work of the
transplant team and the supporting services within C&V.

SBUHB region:

Based on Month 1 data, the trend seen last financial year
has continued into this financial year, with the number of
unit haemodialysis sessions at year end projected to be
above the contracted baseline. Home dialysis continues to
be an area for some targeted intervention to increase
patient transition.
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What actions are NWJCC taking?

What are the main areas of risk?

BCUHB region: Funding agreement has been provided to the BCU Renal team for
expanding Welshpool to a 6 day service provision and increasing capacity to a 17
station unit. Work will be ongoing in Qtr 4 of 23/24 with the team in BCU to
determine the pan-wide capacity requirements to ensure that the commissioning
requirements are defined in the rounds rather than on isolated asks.

C&VUHB region: Funding release provided for increasing capacity within 3 sites in
C&V region; Merthyr, Pontypool & Cardiff South.

SBUHB region: Work is progressing within the regional team and the newly
appointed Independent Service Provider on project plan for the new South West
Wales contract both equipment replacement programme, refurbishment of existing
units and the build of 2 new dialysis units within the Bridgend and Neath Port Talbot
area. Recent updates has highlighted potential delays within the original dates for
commissioning the new units, the WKN are working closely with the regions to
understand the impact on programme and impact on services provided C&V UHB as
patients will transfer between regional boundaries.

All regions:

Work is being undertaken on demand and capacity modelling for all 3 regions, to
fully understand the commissioning requirements over the coming years. This will
also be supported on the contracting and procurement pipeline for the services.

VIHC projects are progressing across all 3 areas, focusing on increasing
transplantation and patients choosing a Home Therapy. With staffing appointments
concluded, all projects are progressing. Progress being reported into the ViHC
national team and WG, and a recent progress meeting was positive and the WKN is
awaiting confirmation that the allocated funding will continue into 2024/25.

BCU region: Increased pressure of staff working within
a pan-BCU single service against a backdrop of a 3 sub-
structured organisation.

Insufficient funding mechanism within the existing BCU
sub-structure does not provide the level of flexibility to
manage the service provision pan BCU, compounded by
the fact that BCU are within a block contract, current
lack of visibility regarding funding flow.

Capacity pressures across BCU footprint with particular
hot spot in Welshpool site, due to increase demand for
North Powys patients and SaTH.

C&VUHB region: Increased pressure on workforce,
which will be mitigated by rebasing activity and
costings.

Increase in cost within Independent Service Providers
(ISPs) due to current market conditions and scarcity of
labour.

SBUHB region: Increase in demand within the
Swansea Morriston region, mitigated by recently
awarded contract for 2 additional ISP units to be located
within the NPT and Bridgend areas, predicted to come
on-line by end of 2024.
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