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1. SITUATION/BACKGROUND

This report has been prepared to provide NWICC Joint Committee Members with
a summary of the key issues considered by the NHS Wales Planning, Performance
and Finance (PPF) Sub-Committee at its public meeting on 2 July 2026.

Key highlights from the meeting are reported in Section 2.
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2. HIGHLIGHT REPORT

Links to reports highlighted -July 2026 - Planning, Performance and Finance Sub-

Committee

Status

Update

The Committee received the PPF Sub-Committee's assigned
risks from the NWJCC Operational Risk Register as of 31 May
2026. After PPF scrutiny and review, the NWJCC will receive
the May 2026 risk register at its July 2026 meeting.

Particular focus was given on the re-description of the new
Emergency Ambulance Service risk. The shift towards a more
commissioner-focused articulation was acknowledged,
however concerns were raised that the proposed wording
placed insufficient emphasis on patient outcomes and
potential patient harm. Whilst financial, reputational, legal
and regulatory consequences were relevant to the NWICC as
a commissioner, the primary narrative should also reflect
commissioning for better patient outcomes. The Sub-
Committee agreed that the wording of the ambulance risk
would be refined before submission to the Joint Committee,
ensuring that it reflected the NWICC's levers as a
commissioner whilst maintaining a clear patient-outcome
focus.

Advise

The Sub-Committee received the NWICC Finance Report -
Month 2 2026/27. The reported year-to-date position was an
underspend of £361k, with a forecast year-end benefit of just
under £0.5m. The report noted delivery against plan at Month
2, while recognising the limited robustness of early-year data
and forecasting. It was agreed that the most recent available
data should be used for future Sub-Committee and Joint
Committee reporting.

The outcome of the arbitration process with Cardiff and Vale
University Health Board (CVUHB) was advised, noting that
Welsh Government (WG) had confirmed that the Joint
Committee decision should be upheld in relation to the 2%
savings requirement, while also making clear that arbitration
between NHS Wales organisations should be avoided in future.
The need for earlier collaborative planning and stronger
relationships to prevent recurrence will be a priority for
2026/27.

The NWICC Combined Operational Performance Report -
Month 2 2026/27 was received. The following was highlighted:
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Status

Update

o The Sub-Committee requested that future reports should
include the most up-to-date information available,
recognising that different data sets may be available at
different points in the reporting cycle.

o It was noted that neonatal services had been de-escalated
to Level O following the May quality assurance meeting and
cardiac surgery at CVUHB UHB had been escalated to Level
2 due to an increasing waiting list and delays in receiving
an action plan.

o The Sub-Committee were advised that there are currently
no 104-week waits across commissioned specialties,
however forward projections to identify any future risks
were requested.

o Concerns about ambulance performance reporting under
the new clinical model was raised. It was agreed that
additional statistical process control (SPC) charts and more
meaningful input, output and outcome measures would be
developed, and the colour coding of Non-Emergency
Patient Transport Services (NEPTS) metrics would also be
reviewed to ensure red and green indicators reflected
whether movements were positive or negative.

o It was advised that a stipulation of the WG Planned Care
Funding will require Health Boards (HBs) to improve
theatre efficiencies before the additional funding could be
accessed.

The Sub-Committee received an update on the development
of the NWJCC Integrated Medium-Term Plan (IMTP) 2027-30.
Members were advised that work had begun on
commissioning intentions and a revised clinical prioritisation
approach, and that early engagement with HBs had
commenced. It was noted that the national clinical strategy
would be an important dependency, although timescales
suggested it may not be available in time to fully inform the
IMTP.

Assure

NWJICC Risk Management and Assurance Framework - The
Sub-Committee endorsed the Risk Management Procedure,
Joint Committee Assurance Framework (JAF), Risk Appetite
Statement and strategic risk reporting arrangements for
onward consideration by the Joint Committee. Members
welcomed the strengthened approach to strategic risk
management and assurance and were pleased with the
progress made to strengthen Risk Management. It was
acknowledged that the risk appetite would require ongoing
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Status

Update

collective discussion with Chief Executives, lay members and
executive colleagues, and may evolve over time.

The Financial Sustainability Review was received, outlining the
current status of savings initiatives. This was the first in a
series of updates to provide transparency on allocations,
opportunities and slippage. The importance of pace and
rigour, particularly given the challenging national financial
context and the expectations of HB partners was highlighted.
It was noted that the current pipeline is not yet where it needs
to be, with too many schemes rated red or amber and
insufficient schemes rated green. This will be a priority for the
NWICC Senior Leadership Team to urgently review the
pipeline, convert green schemes into cash-releasing benefits,
identify further opportunities and strengthen grip on
expenditure controls.

The NWICC Annual Plan 2026-27 delivery update was received
focussing on the strategic priority areas, service reviews, deep
dives and enabling projects. Members noted that some
delivery confidence ratings were medium, largely due to data
availability, analytical capability and capacity. It was
recognised that the NWJCC was developing a new way of
working and that HB engagement would be essential, both to
secure analytical support where possible, and to ensure
collective ownership of difficult prioritisation decisions, noting
the need to balance patient outcomes with affordability in the
current financial climate, acknowledging that some planned
initiatives may need to be paused or reconsidered.

The Sub-Committee received a verbal update on the grip and
control work requested by NHS Performance and
Improvement and WG Directors of Finance. A self-assessment
had been completed against the relevant elements of the best
practice framework, and further work would be undertaken to
define good grip and control for the NWJCC as a maturing
commissioning organisation. It was agreed that future
updates will be reported through the Sub-Committee, with
internal audit reporting providing assurance to the host body
audit committee.

Inform

The Sub-Committee received a verbal update on the NWICC
Strategy Development, noting that it would be informed by
the NWJCC strategic reviews, deep dives, the three-year IMTP
and alignment where possible with the emerging national
clinical strategy. The importance of the NWJCC’'s role in a
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Status

Update

once-for-Wales
reiterated.

collaborative commissioning space was

The Sub-Committee received a verbal update on the annual
review of committee effectiveness. Feedback had been shared
with the chairs of the committees, and proposed actions would
be developed for inclusion in an action plan for approval by
the Joint Committee.

Forward Plan of Business — The Sub-Committee reviewed and

noted the 2026-27 Forward Plan.

Appendices | None.

3. ASSESSMENT

Objectives / Strategy

Dolen i Amcan (au) Strategol
CBC

Link to JCC Strategic
Objectives(s)

Maximise Value

Ensure Quality; Reduce Duplication;
Improve Equity & Population Health;
Facilitate Integration

Dolen i Ddeddf Llesiant
Cenedlaethau'r Dyfodol - Nodau
Llesiant / Link to Wellbeing of
Future Generations Act -
Wellbeing Goals
150623-guide-to-the-fg-act-en.pdf
(futuregenerations.wales)

A Resilient Wales

A Healthier Wales

Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd
Ansawdd (llyw.cymru)) /

Link to Enablers of Quality

(Duty of Quality Statutory Guidance
(gov.wales))

Leadership

Culture and Valuing People; Learning,
Improvement and Research; Whole-
systems Perspective

Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd
Ansawdd (llyw.cymru)) /

Link to Domains of Quality

(Duty of Quality Statutory Guidance
(gov.wales))

Effective

Efficient; Equitable; Person-centred;
Timely; Safe

Effaith Amgylcheddol/
Cynaliadwyedd (5R) /
Environmental /Sustainability
Impact (5Rs)

No - Not Applicable
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Impact Assessment

Ydych chi wedi
ymgymryd & Sgrinio
Asesiad o'r Effaith ar
Gydraddoldeb? /
Equality

Have you undertaken
an Equality Impact
Assessment
Screening?

Ansawdd Yes: O No:

Ydych chi wedi

ymgymryd & Sgrinio | Outcome: If no, please include
Asesiad o’r Effaith ar rationale below: This
Ansawdd? / is @a summary of the
Quality latest meeting of the
Have you undertaken JCC

a Quality Impact

Assessment

Screening?

Cydraddoldeb Yes: No:

Outcome for Equality (delete
as appropriate):

POSTTIVE/NEUTRAL/NEGATIVE

Outcome for Welsh Language
(delete as appropriate):
POSITIVE/NEUTRALANEGATIVE

If no, please include
rationale below:

This is a summary of
the latest meeting of
the JCC

Cyfreithiol / Legal

There are no specific legal implications related to the

activity outlined in this report.

Enw da /
Reputational

There is no direct impact on the reputation of the Joint
Committee as a result of the activity outlined in this

report.

Effaith Adnoddau
(Pobl /Ariannol) /

Resource Impact
(People / Financial)

Yes (Include further detail below)

The performance of the services will be used to
identify the areas where

develop the IMTP and
resources may be required.

4. RECOMMENDATIONS

The members of the Joint Commissioning Committee are asked to:
e Receive the report as assurance.
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