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1. SITUATION/BACKGROUND

The purpose of this report is to provide narrative to the Month 9 position of JCC
for the 2024-2025 financial year.

This report will be shared with WHSSC Management Group on 30t January 2025.

The financial position is reported against the 2024-2025 baselines following
approval of the WHSSC and EASC Integrated Commissioning Plans by their
respective Joint Committees of the 7 Health Boards in March 2024.

2. ASSESSMENT

The NWICC financial position for 2024-2025 reported at Month 9 is a £4.8 million
overspend against the ICP financial plan to date, with a forecast year-end
overspend of £5.8 million at this point.

Please see the accompanying report for further details - Appendix 1.
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3. RECOMMENDATIONS

Members are asked to:
e Note the month-end financial position.
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