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1. SITUATION/BACKGROUND

The purpose of this report is to provide narrative to the Month 5 position of
NWICC for the 2024-2025 financial year.

This report will be shared with WHSSC Management Group on 26 September
2024.

The financial position is reported against the 2024-2025 baselines following

approval of the WHSSC and EASC Integrated Commissioning Plans by their
respective Joint Committees of the 7 Health Boards in March 2024.

2. ASSESSMENT
The NWICC financial position for 2024-2025 reported at Month 5 is a £3.746
million overspend against the ICP financial plan to date, with a forecast year-end

overspend of £4.515 million at this point.

Please see the accompanying report for further details - Appendix 1.

Objectives / Strategy
Dolen i Nod (au)

Not Applicable

Strategol CBC
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The JCC was established on 1 April 2024. Draft
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approval at the Sept Joint Committee Meeting.
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for approval at the Sept Joint Committee
Meeting.
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https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
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Cyfreithiol / Legal There are no specific legal implications
related to the activity outlined in this report.
Enw da / Reputational There is no direct impact on the reputation of
the Joint Committee as a result of the activity
outlined in this report.
NWICC Financial Performance Page 3 of 4 Joint Commissioning Committee
Report - Month 5 2024-2025 17/09/2024

Agenda Item 4.1
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Yes (Include further detail below)

This document reports on the ongoing
financial performance against the agreed

IMTP.

3. RECOMMENDATIONS

Members are asked to:

e Note the month-end financial position.
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