Executive Director Lead: Carole Bell
Commissioning Lead:

Commissioning Team: Women and
Children

Date of Escalation Meetings: 10/10/23,
19/12/23, 16/05/24

Date Last Reviewed by Quality & Patient
Safety Committee: 02/09/24

Escalation Trajectory:

Service in Escalation:
Paediatric Intensive

Escalation Trend Level

Care 1
Current

Escalation
Level 3

Trend Rationale Current

Trend
Level

Escalation level

lowered OCT

Escalation remains the 2024

same

) Escalation level
escalated

Escalation History:

Date Escalation Level

April 2023 2
ESCALATION LEVEL September 2023 |3
‘ = Increased level
from 2 to 3

E
2
1 —
o

AP23 MIG2S 23 Juk23  AuE3Y SEp-3S OB Nov-2) Dec2l Jn-3d4 Feb-24 Mar34 Ape2d

M4 Jun2d Jukad

uE24 Sep-2d Oer3d

A

Rationale for Escalation Status :

Following concerns regarding bed availability due to
workforce shortages, refusal rates and pressure sore
incidents the service was escalated to level 2. There
was limited progress over a 2 month period against
the objectives therefore the decision was taken to
further escalate to level 3.

Background Information:

There is a risk that a Paediatric intensive care bed, in the Children’s Hospital
for Wales, will not be available when required due to constraints within the
service. There is a conseguence that Paediatric patients requiring intensive
care will be cared for in, inappropriate areas where the necessary skills or
equipment is not available or the patient being transferred out of Wales, The
availability of a bed and staffing constraints have been brought to the attention of

JCC through various routes including HiW and the daily SITREP.
JCC assurance and confidence level in developments:
Low - HB have submitted draft action plan, a final version has been requested.

The escalation is predominantly linked to workforce and the lead in time for
mitigations is medium term, in particular the recruitment of International

Actions:
Action NWICC | Action Due | Completion
Lead Date Date
Requested demand and capacity plan from HBE to Senior | 30 June 2024
develop sustainable contracting framework for PIC Planning
and HD Manager
Regquested sight of the Pressure Sore report Senior - 17 July
presented to the HB Quality and Patients Safety Planning 2024
Committes. Manager
Re-set meeting to discuss and agree Senior 18 18t
actions/objectives in collaboration with the health Planning| September | September
board Manager 2024 2024
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Murses. Mew streamliners have begun in the HE and although supernumerary
at present and will not directly fill PIC vacancies it will support the wider
workforce challenges across the Children’s Hospital. JCC are still awaiting
detailed demand and capacity in order to develop a sustainable contracting
framework for Paediatric Intensive Care and High Dependency. Escalation
status being discussed at executive level within the JCC.

The Paediatric and Neonatal Escalation Reset Meeting is to take place on the
18th September where an overview of the service will be discussed to gain an
understanding from the health boards perspective of where they feel they are
in the process, rather than discussing actions and objectives. The overarching
objectives for the service are in the development phase and when agreed within
the commissioning team they will be shared with the health board for
comments and then presented at the reset meeting, to ensure they are agreed
collaboratively. New executive leads for both organisations will be agreed as
part of this process to ensure all are in agreement.

Actions/Objectives agreed on the 18" September in collaboration with the
health board. Monthly escalation meetings to re-commence on the 25%
November to monitor progress.

Issues/Risks:

Escalation meeting to discuss detail and progress Senior - 250
against action plan (monthly) Planning Movember
Manager 2024
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Executive Director Lead: Carole Bell
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19/12/23, 16/05/24

Date Last Reviewed by Quality & Patient
Safety Committee: 02/09/24
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Ratiol 7191 472 Ecealation Status :

High levels of cot closures reported across all three

- levels of care, blood stream infection rates and

Background Information:

There are currently two risks on the CRAF relating to Neonatal services at Cardiff
and Vale UHE, lack of cot availability due to workforce and the service being a
negative outlier status for blood stream infections, on the National Neonatal Audit
Programme {(NMAP). Limited progress has also been made against implementing
the workforce required to support the cot configuration.

NWICC assurance and confidence level in developments:

Low f Medium - First draft of an action plan has been received however further
detail has been requested. The mitigations required to support safe staffing
levels and improvements against infection rates requires a robust workforce
plan which has a medium to long term lead time for completion. Escalation
status being discussed at executive level within the JCC.

The Paediatric and Neonatal Escalation Reset Meeting is to take place on the
18th September where an overview of the service will be discussed to gain an
understanding from the health boards perspective of where they fesl thay are
in the process, rather than discussing actions and objectives. The overarching

progress implementing the new cot configuration.

Actions:
Action NWICC | Action Due | Completion
Lead Date Date

Working with C&V UHB executive team to develop a Director | 16% August | See

plan to implement new baseline as all other HBs are in of 2024 comment in

a position to go live Planning development

section

Re-set meeting to discuss and agree actions/objectives | Senior 18t%h 1%

in collaboration with the health board Planning | September | September
Manager 2024 2024

Escalation meeting to discuss detail and progress Senior - 25%

against action plan (monthly) Planning November
Manager 2024
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objectives for the service are in the development phase and when agreed within
the commissioning team they will be shared with the health board for
comments and then presented at the reset meeting, to ensure they are agreed
collaboratively. New executive leads for both organisations will be agreed as
part of this process to ensure all are in agreement.

Actions/Objectives agreed on the 18" September in collaboration with the
health board. Monthly escalation meetings to re-commence on the 259
MNovember to monitor progress.

Working with C&V UHB executive team to develop a plan to implement new
baseline as all other HBs are in a position to go live — Phase 1 implementation
paper to be taken to management group on 28" November to recommend a
way forward to progress with the implementation of the new baseline.

Issues/Risks:

March 24 - The service have not submitted an action plan despite being in escalation since Sept 23, they are unable to increase their cot numbers based on the new cot
configuration and reported that they cannot safely deliver on the cots that they are currently commissioned, no progress made with exec to exec meeting, possibility that
outsourcing from the service may be required, the service remains at escalation level 2 but if there are no improvements increasing the escalation will be considered.

May 24 - Through quarterly assurance meetings with all neonatal units in the South & West of Wales it has been reported that there has been increased pressure across the
network for cot availability

July 24 — Temporary closure of Princess of Wales (PoW) Maternity and Meonatal unit for essential maintenance work from September to December. JCC currently commission 4
High Dependency (HD) cots within the PoW and Prince Charles Hospital (PCH) sites within CTMUHB. PCH are able to flex their cot base from 15 cots to 19 to provide HD capacity
and Special Care based on clinical need. Consultation and communication with all stakeholders is underway alongside Maternity users who this will impact upon. Swansea Bay
University Health Board and Cardiff and Vale have been asked to support the delivery of matemity care based on demand and demographics of the planned maternity users. Work
is currently underway within CMTUHB to gain the appropriate data and demographics of the women currently booked to birth during this period. The Welsh Ambulance Service
and the Meonatal network are working with CMTUHB to ensure safe delivery and appropriate preparation of pathways to enable safe transfer and clear guidance for the maternity
users and clinical teams. Ongoing weekly project meetings have been put in place, NWICC have been invited to attend these. Updates from these will be shared within the NWICC
to lilnderstand the impact this will have on current commissioned cots. An early warning netification has gone to Welsh Government.
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Executive Director Lead: Iolo Doull
Commissioning Lead:

Commissioning Team: Women and
Children

Date of Escalation Meetings: 07/08/23,
19/09/23, 10/10/23, 07/12/23,
15/02/24, 14/03/24, 11/04/24,
08/05/24, 13/06/24, 18/07 /24,
08/08/24, 12/09/24

Date Last Reviewed by Quality & Patient
Safety Committee: 02/09/24
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Rationale for Escalation Status :

Concerns from a number of routes with regards to the
service including the JCC contract monitoring data
submission; adherence to JCC policies and HFEA

' Background Information:

A number of concerns regarding the safety and quality of service had been
raised through different routes, including HFEA re-inspection report January
2023, JCC quality and assurance meetings and WFI IPFR requests regarding

Wales Fertility Institute leading to the escalation of the service,

There is a risk the Wales Fertility Institute (WFI) in Neath & Port Talbot Hospital
is not providing a safe and effective service due to 7 major concerns identified
during a relicensing inspection by HFEA in January 2023. There is a consequence
that families who have treatment at this centre are not receiving the quality of

Actions:
Action Lead Action Completion
Due Date | Date
Monthly escalation meeting to review progress Assistant Monthly 13 June
afgainst Action Plan Specialised 2024
Escalation meeting Planner

19 September 2023
10t October 2023

| | care expected from the service and in turn impacting cutcomes.

7t December 2023
15t February 2024
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