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ACTION NOTES OF THE MEETING HELD ON
29 MARCH 2022
VIA MICROSOFT TEAMS

PRESENT:	
	Prof David Lockey
	EMRTS National Director (DL)

	Gwenan Roberts
	Assistant Director of Corporate Services (GR)

	Matt Edwards
	Head of Commissioning and Performance, EASC, NCCU

	Ricky Thomas
	Head of Informatics, NCCU (RT)

	Nicola Vaughan Williams
	Critical Care Network Manager (NVW)

	Stuart Dalzeil
	Clinical Service Support Manager, Cwm Tawe (SD)

	Meinir Williams
	Director, Ysbyty Gwynedd, Betsi Cadwaladr UHB (MiW)

	Daniel Warm
	Head of Planning, Hywel Dda UHB (DW)

	Martin Lane
	Planning and Development Manager, Aneurin Bevan UHB (ML)

	Jamie Wardrop
	Emergency Care Policy Officer, Welsh Government (JW)

	Alex Crawford
	Assistant Director of Planning WAST (AC)

	Geraint Norman
	Head of Strategic Financial Planning, Swansea Bay UHB (GN)

	Jason Hughes
	EMRTs Operations Manager (JH)

	Chris Shaw
	Service Manager, Adult Critical Care Transfer Service (CS)

	Dr Mike Slattery
	Clinical Lead, Adult Critical Care Transfer Service (MS)

	Dr David Rawlinson
	EMRTS Clinical Informatics Manager (DR)

	Matthew Cann
	EMRTS Programme Manager (MC)

	Hayley Blyth
	EMRTS Business Manager (Secretariat) (HB)



IN ATTENDANCE 
	WAA Update only:

	Steve Stokes
	Head of Communications and Engagement (SS)



	
	
	
	Action

	Part 1 – Preliminary Matters

	
	Welcome and Introductions
The Chair welcomed members to the meeting and members confirmed that they were happy to have the meeting recorded.


Apologies for Absence
Apologies for absence were received from Stephen Harrhy, Alastair Roeves, Mark Winter.

It was noted that in the absence of Stephen Harrhy, Professor Lockey would chair the meeting.

	






	
	Minutes of Previous Meeting and Action Log 
The notes of the previous meeting were agreed as a true and accurate record. The action log updates were noted as:
0621/05: Work was ongoing in conjunction with EASC/ Optima and WAST
0921/13: No further comments had been received from members and CAREMORE was on the agenda today
0921/16: This action remained ongoing and would remain open. ME noted that Health Boards were encouraged to share any service reconfiguration plans with EASC so that they can inform future commissioning intentions.
	

	
	Matters Arising 
It was noted that there were no matters arising 
	


	Part 2 – Key items for noting and approval

	
	2.1 EMRTS Service Overview

Professor Lockey gave an update on the service and referred to the Service Evaluation which had been released earlier this month.  Members were reminded that ongoing evaluation was one of the commissioning intentions and the service would value stakeholder views on what should be included in the ongoing evaluation. JW advised that the Minister for Health would be making a statement on 11th April in regards to service evaluation

It was noted that 2021/22 had been a busy year with the establishment of the 24/7 service and the commencement of the ACCTS Service in both North and South Wales.  DL noted that whilst COVID remained in the community and did impact the service, it was noted that there had not been any gaps in service. 

DL advised members that all recruitment activity which had taken place had attracted a high calibre of applicants which was promising for service resilience and sustainability.

Members noted that the next year, the service would be considering areas such as 24/7 within North Wales and working with the Charity to realise their strategy where appropriate.

2.2 EMRTS Reporting Update
Service Evaluation
DR brought the final evaluation for noting to members attention. This document had previously been approved by DAG members.  SS advised that a communication plan supported the release of the document in line with the Charity’s 21st anniversary. There had been positive reaction to the release which including a patient case study, TV interviews, social media and direct mailings to key contacts. Feedback had been positive including comments from the NHS Wales CEO, Chief Medical Officer. GR advised that it will be circulated to EASC members following this meeting. 

CAREMORE
RT advised members that the CAREMORE Data was now included in the NCCU data portal – commissioned services and agreed to send the link for the portal to members.  
RT noted that he would welcome feedback and comments from members on the portal.

Night Activity Data
DR advised members that the from 1st July 2020, the night service commenced and in December 2020, the night HEMs service commenced. 
During the time period to date, 843 missions had been undertaken with 223 by air and 657 by RRV with the peak period for missions over the summer.  It was noted that most of the missions by air were in Carmarthenshire, Mid and North Wales.

DR noted that the activity levels were consistent with the commissioned activity. 
Members were advised that work was ongoing across the service to look at unmet need and to understand the jobs that the service did not attend. This information was reviewed on a regular basis and fed into operational management of EMRTs and the wider strategic review within Wales Air Ambulance. Members noted that there was work ongoing with Optima which would also support the unmet need work ongoing.

MiW noted that there were challenges in North Wales around Vascular cases and the unmet need and queried how this could be progressed given their challenges.  AC noted that WAST was undertaking work as part of the SE Wales Vascular Network and there needed to be national discussions to ensure consistency in approach.  DL noted that EMRTS role would be around Limb threatening critical care support.  It was agreed that MiW and AC would discuss outside of the meeting. 

ME noted that this work is within EASC IMTP around a national discharge and transfer plan and MiW noted that the North Wales position needed to be expedited. 

GR queried how the service compared to other services across the UK. Dr noted that there are few other services nationally who undertake this level of work however it was difficult to compare as a service due to different indicators.
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	Part 3 – Key items for noting and discussion

	
	3.1 Adult Critical Care Transfer Service Update 
CS and MS gave an overview of the ACCTS service starting with a recruitment update. It was noted that this remained an ongoing action but overall the workforce was in a healthy position. 

Members noted that the key risk remained around vehicles and the supply chain around chassis components. The service remained in weekly communication with the team at VCS and were working with St John Ambulance England on the continuation of the loan agreement. 

In regard to activity levels, the service remained busier than planned and estimated 153% of original plans and 175% for North Wales activity. This was currently falling within the resource allocation. 
It was noted that Health Boards were approaching the service for support in their reconfiguration plans and were actively encouraged to discuss with EASC colleagues.

3.2 EMRTS Finance update
GN advised members that at the last meeting, it was anticipated that the year end position would be £200K underspend, this had now risen but was expected to be closer to the £200K figure when the final year end reviews had taken place.  The final position was anticipated to be ready in June. 

In regard to the 22/23 year, this remained a work in progress and the service was expecting the final allocations from EASC to be notified. It was noted that there was some uncertainty in some areas due to ongoing COVID and Brexit implications on the service. 

GN advised that the capital allocation had been utilised by the service with the goods delivered or expected by 31st March 2022. Members noted that £550K of capital allocation had been returned to WG for the purchase of the ACCTS vehicles which had been delayed as discussed earlier in the meeting. WG had confirmed that this funding was allocated to EMRTS in 22/23 for this purchase.

ME noted that GN would need to liaise with Julian Baker in order to manage the £200K underspend and make as an allocation for 22/23.

3.3 EMRTs Risk Register
MC presented to members the current risk register which was managed in line with SUHB processes. Members were advised that there were 16 risks on the EMRTS register and none of these had been escalated to the SUHB register. Of the 16 risks, 4 were low risk
8 were moderate risk
4 were significant risk

MC advised the following changes to the risk register: 
Risk 2890- Lack of adequate receiving teams at hospital. This had been reviewed by the EMRTs team and was now an improving picture
Risk 2891- Blood product availability. This remained a significant risk and work was ongoing with suppliers to source alternative products.
Risk 2981- Theatre Time for CCPs- this was an improving picture with improved access.
Risk 2994- Fuel Supply issues. This was being dealt with through a review of the current fuel card supplier. It was anticipated that a new supplier would increase fuel accessibility.

Members noted the risk register.

3.4 EASC Update
ME advised members that the EASC IMTP needed to be with WG by 31/3/2022 and was a 3 year plan on commissioned services. 
It is anticipated that the IMTP responds to transformation within HBs, aligns with the ministerial priorities for urgent and Emergency Care, and previously agreed EMRTS commissioning intentions. Members noted that there was also a requirement within the IMTP for EASC to be involved in Quality and Safety indicators, National transfer and discharge services as well as NHS Wales 111.
Members noted that the draft IMTP was included in the papers for noting. 

3.5 WALES AIR AMBULANCE CHARITY
SS advised members that the Charity had completed its extensive strategic review and gave an overview of the context to the review. SS had circulated the review to members outside of the meeting. 
Members noted that the Charity had commenced the implementation of the review which included recruitment of key roles across the charity and a review of processes to streamline some of the charity’s activities.

Members noted that the current Aviation contract was due for renewal and the procurement process for this is underway. It was anticipated that further information would be available at the next meeting.
	


	Part 4 –Other Matters 

	
	Any Other Business

None noted.
	

	
	Date of Next Meeting:
The next meeting is scheduled for 1400-1700 on 7th June 2022
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