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NON-EMERGENCY PATIENT TRANSPORT SERVICES 
DELIVERY ASSURANCE GROUP
13 April 2023
10:00 – 11:30
Via Microsoft Teams
Unconfirmed notes of the meeting
	Present

	Name
	Representing

	Ross Whitehead (Chair)
	Emergency Ambulance Services Committee Team

	Steve Bonser
	Aneurin Bevan University Health Board

	Gillian Milne
	Betsi Cadwaladr University Health Board

	Elinor Mercer
	Cardiff and Vale University Health Board

	Elizabeth Beadle 
	Cwm Taf Morgannwg University Health Board

	Gareth Skye
	Hywel Dda University Health Board (HDUHB)

	Andrew Quarrell
	Powys Teaching Health Board (PtHB)

	Joanne Jones
	Swansea Bay University Health Board (SBUHB)

	Jeff O Sullivan
	Velindre NHS Trust

	Mark Harris
	Welsh Ambulance Services NHS Trust (WAST)

	James Haley
	Welsh Ambulance Services NHS Trust (WAST)

	Sarah Jones
	Welsh Government

	Colin McMillan
	Cardiff and Vale University Health Board

	Susan Evans 
	Emergency Ambulance Services Committee Team

	Karl Hughes 
	Welsh Ambulance Services NHS Trust (WAST)

	Mark Thomas 
	Welsh Ambulance Services NHS Trust (WAST)

	Jason James 
	Hywel Dda University Health Board (HDUHB)

	Apologies

	Stephen Harrhy
	Matthew Edwards
	Ricky Thomas

	Phill Taylor 
	Gwenan Roberts 
	Sian Ashford 




	Item
	
	Actions

	1. 
	Welcome, Introductions, Apologies

The Chair welcomed everyone to the meeting and thanked them for their time.

It was agreed that apologies received by email would be added to the notes. 

	


	2. 
	Declarations of Interest

There were no additional declarations of interest. The Chair reminded members that new DOIs would be required for this year. These would be circulated shortly. 

	

	3. 
	Notes of previous meeting

The notes from the previous meeting held on 2 February 2022 were confirmed as an accurate record.
	

	4. 
	ACTION LOG

Members reviewed the action log. 

An update was provided on the development of revised oncology standards. RW confirmed that he would share correspondence on this with members following the meeting.

MH provided an update on the renal reimbursement, it was agreed that confirmation would be sought from the renal network before closing the action. 

MH agreed to bring forward further detail on the efficiencies and reinvestment plan at the next meeting 

It was agreed to close actions from Oct 21 and Feb 22

Other actions were either ongoing or on the agenda for this meeting.   
	




Action



Action


Action

	5. 
	Matters arising

The chair acknowledged that it would be the Welsh Government’s representative Sarah Jones last meeting and thanked her warmly for her support of the DAG. 

	


	6. 
	NEPTS Business Case review of principles 

MH presented a paper on the review of the benefits delivery of the NEPTS business case and the link to the internal audit in 2022. 

It was highlighted that there had been a significant period of elapsed time since the business case was completed. MH gave an overview of progress and highlighted a number of areas of delivery. 

It was recognised that a number of areas would remain as live issues as part of ongoing delivery of NEPTS services. 

MH requested that the DAG support the development of a formal report on the closure of the business case to be taken through WAST governance process before coming to the DAG. 

RW requested that this report includes a detailed overview of the benefits, efficiency and investment opportunities of the plurality model. 

RW also asked for further clarity on how elements of the case that have become BAU would be monitored going forward. 

RW requested that the report comes to the DAG in order for the DAG to provide advice to the management group and ultimately EASC on the formal closure of the business case. 

This was agreed. 

Members resolved to Note the report 

	























	7. 
	Proposal for perfect discharge/transfer process

MH highlighted some of the challenges that WAST and HB have experienced in piloting a new process, but that work was now re-starting and they would involve directors of nursing in the process. 

KH then presented a proposal on the ideal discharge process. 

The presentation described an ideal process for:
· Pre-day of travel
· Day of travel 
· On the day bookings

DAG members were supportive of the process and agreed to work with WAST to implement locally. 

RW requested that this work is fed into national programmes such as the 6 Goals and also that information around failed discharge process (i.e. patient returned to hospital due to home inaccessible) are developed to be fed into quality dashboard information to be received by the DAG and EASC.

Members resolved to Note the report

	
















Action 

	8. 
	National discharge and transfer service 

MH provided an update on the work ongoing within WAST to develop a proposal for a national discharge and transfer service, including undertaking of a demand and capacity review and learning from the GUH model, to support the development of a model. 

A small upgrade was also being made to the EMS CAD that would improve the ability of WAST to identify and manage transfers through the EMS system. 

MH also noted that process mapping workshops with HB’s would be arrange to understand the unique challenge within each area. 

RW highlighted that this work is closely linked to work EASC are undertaking following correspondence with the DCMO on clinical transfers across Wales. 

SB queried the clinical skill mix in any proposed model and asked for this to be considered as part of the development.

The DAG will continue to review updates on this work 

Members resolved to Note the report

	

	9. 
	EXCEPTION UPDATES FROM HEALTH BOARDS 
AQ – PTHB working with colleagues in WAST to novate the existing cross border NEPTS contracts to WAST by the 1st April 2023. 
	




	10. 
	WAST PROVIDER REPORT

MH presented the WAST provider report. 

MH highlighted some of the challenges in service delivery over recent months due to ongoing industrial action. 

Consistency of call taking performance and the impact of this on improved patient experience over recent months was highlighted.

MH confirmed that all new provider under the plurality model were now operational and that WAST were regularly monitoring and resolving any bedding in issues. RW ask to ensure that health boards had a mechanism to feedback on plurality providers which WAST confirmed was in place. 

Cleric upgrade has gone well and teething issues have been worked through. Focus now will be on extracting the benefits of this system. 

MH discussed the development of the fleetmix and the rollout of smaller vehicles to provide grate flexibility. These vehicles also provide more patient comfort and safety features.

In addition to this WAST are also rolling out a new vehicle that can be driven on a B class licence, again improving flexibility. 

RW ask to ensure that health boards had a mechanism to feedback on plurality providers 
Members resolved to Note the report 
	


	11. 
	IMTP Update 

RW confirmed to members that the EASC IMTP had been approved by the Joint Committee and was submitted to WG on the 31 March 2023. 
RW agreed to share a copy of the IMTP with members following the meeting. 

	







	12. 
	QUALITY AND SAFETY (Quarterly Report)

MH presented this item for noting. 

MH explained and issue with text messaging relating to industrial action and confusion for patients but that this would be resolved following the cessation of IA. 

QR codes for feedback survey are now available across the fleet for patients to provide regular feedback. 

Spot check are increasing as a result of a focus on this area. RW asked that themes from the finding of spot checks are shared to inform learning elsewhere and MH agreed to consider a process for this.  

Members resolved to Note the report 

	



	13. 
	SIX GOALS FOR URGENT AND EMERGENCY CARE PROGRAMME UPDATE

Update to be provided at the next meeting. 

	

	14. 
	FORWARD LOOK

· Review of NEPTS Business Case principles
· Engagement work regarding oncology service changes
· Perfect discharge/transfer process – safe discharge 
· National discharge and transfer service
· Winter vehicle usage 
· CAD update report

The Forward Look was received and the Chair suggested that Members send further suggestions to develop the plan for the next year. 

Members resolved to note the forward look.
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	15. 
	ANY OTHER URGENT BUSINESS 

There was none.

	


	16. 
	Date of next meeting 
1 June 2023 at 10:00 – 11:30 by Microsoft Teams
	





	Confirmed notes of the NEPTS DAG held on 13 April 2023
	Page 6 of 6
	NEPTS Delivery Assurance Group Meeting
1 June 2023



image1.jpeg
Pwyllgor Gwasanaethau
Ambiwlans Brys
Emergency Ambulance
Services Committee




