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1. 	SITUATION/BACKGROUND

1.1 The purpose of this paper is to advise members on the on the process to be taken to review and revise the Quality and Delivery Commissioning Framework for Non-Emergency Patient Transport Services (NEPTS) in 2023/24. It will also outline the opportunities to develop a long-term strategy for NEPTS, reflective of the current and future changes to Planned Care services in Wales. 

1.2 Services that are commissioned via the Emergency Ambulance Services Committee (EASC) are commissioned and monitored via quality and delivery assurance frameworks. The quality and delivery assurance frameworks are a mechanism for monitoring improvements in the quality and delivery of services, to provide assurance to health boards that services are being developed and delivered in line with the requirements of health boards and their patients. 

1.3 As part of an ongoing commissioning review cycle, the quality and delivery assurance frameworks are reviewed periodically. For 2023/24 the EASC Team will be reviewing the NEPTS Quality and Delivery Assurance Framework. 

1.4 [bookmark: _GoBack]In 2016, the Welsh Government approved a business case for the modernisation of NEPTS. As part of the business case objectives, NEPTS would become a nationally commissioned service, commissioned via a single body using a national commissioning framework. 

1.5 The principles of the business case were centered around improving service outcomes through creating efficiency savings for reinvestment. To achieve this a range of improvement areas were set out in the business case’s objectives: 
· Single national commissioning body
· Dedicated Management Team
· Re-branding of Patient Care Services (PCS)
· Extended service hours between 6am and 8pm
· Creation of a Patient Reference Group
· Establish a service for bariatric patients
· Expert Commissioning Group Monitoring Performance.
· Establish text messaging service that provides service users with transport updates both before and on the day of travel by March 2016
· No instances of patients requesting to cut short their treatment in order to accommodate transport provision by September 2016
· Reduce year on year the number of patient accidents that occur whilst in the care of the transport provider
· Introduce enhanced key performance indicators (KPIs) for renal, oncology and end of life care pathways by September 2016
· By March 2016, establish dedicated organisational capacity and capability that is fit for purpose to deliver current and future NEPTS strategies, without detriment to WAST Emergency Medical Services (EMS) and the introduction of a new clinical model
· Invest in a pilot between health and local authority that explores opportunities to integrate NEPTS with Social Service and Special Educational Needs (SEN) transport services - Produce a Strategic Outline Case (SOC).
· National service standards for enhanced users  - Renal (Kidney).
· National service standards for enhanced users such as for end of life
· Implement the plurality model nationwide to allow greater access to the public.
· National service standards for enhanced users Oncology.
· National service standards for enhanced users Transfer and Discharge service.
· Introduce a NEPTS single point of access for all patients and NHS staff.
· Deliver month on month, all specified contractual KPIs
· Implement standardised booking and national call taking
· Improve services for the elderly or mentally infirm (EMI) patients
· Demonstrate a 10% increase in online bookings & subsequently reduce required whole time equivalent (WTE). 
· Reduce abortive journeys by 5%.
· Increase ambulance Unit Hour Utilisation (UHU) by 0.3 per hour.
· Introduce systems of work that automatically seek out the most cost-effective transport option – demonstrate a 1% year on year reduction in average unit journey costs.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 At the NEPTS DAG meeting in June 2022, WAST presented a paper to members on the progress against the improvement areas aligned to the business case. The paper indicated that overall the majority of the improvement areas had been completed and now embedded as part of core business. 

2.2 Additionally, there were some improvement areas which were at the final stages of completion, and others that on a further review were not viable. 


2.3 Since the inception of the NEPTS DAG in 2017, the EASC Team have worked with health boards and WAST on the delivery of the business case objectives and emerging issues to ensure the continuous improvement of the service.

2.4 It is recognized that since the approval of the NEPTS Business Case in 2016, there have been changes to how ‘Planned Care Services’ are delivered in Wales and there are further plans for future changes. 

2.5 Changes to ‘Planned Care’ services are outlined in health boards IMTP’s. For 2023/26 IMTP’s the areas of change to Planned Care services which will directly impact on NEPTS is the regionalisation of services, providing care closer to home and extend operating hours. 

2.6 The NEPTS Quality and Delivery Framework includes Commissioning Intentions, which are set out annually. The Commissioning Intentions are designed to provide strategic direction on the key areas of focus for NEPTS. For 2023/24, additional in year deliverables aligned to each Commissioning Intention will be introduced to provide specific deliverable actions aligned to health boards and WASTs IMTP. The in-year deliverables will be developed in collaboration with health boards and WAST. 

2.7 With the core objectives of the NEPTS Business Case now completed, the introduction of changes to Planned Care services, the inclusion of in year deliverables and the scheduled revision of the NEPTS Quality and Delivery Framework, the CASC and EASC Team believe this is prime opportunity to bring the 2016 NEPTS Business Case to a close and to develop and new long-term strategy for NEPTS. 

2.8 The development of a new long-term strategy would ensure that NEPTS continue to deliver upon the fundamental work of the NEPTS Business Case but also allow the service to evolve in order to reflect the changes to Planned Care services and meet the needs of the population.  

2.9 The development of a new long-term strategy for NEPTS would be developed in collaboration with health boards, WAST, Trusts and other stakeholders.  
 
3. KEY RISKS/MATTERS FOR ESCALATION

3.1	The inability to effectively deliver NEPTS Services, could result in patients not being able to attend planned care appointments.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	Related Health and Care standard(s)
	Safe Care
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	

	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Non-Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Commitment to corporate social responsibility and improving health & social equity, work with our staff, partners and communities to build strong local relationships and solid foundations of the past



5. RECOMMENDATION 

5.1 The NEPTS DAG is asked to:

· NOTE the 2023/24 review of the NEPTS Quality and Delivery Assurance Framework. 
· ENDORSE of the development of a new NEPTS long-term strategy for EASC approval.
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