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	FOI Status
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	Not Applicable - Public Report


	Prepared by
	Ross Whitehead, Deputy Chief Ambulance Services Commissioner 
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	FOR APPROVAL




	ACRONYMS

	CASC
EMS
EMRTS
ICAPs
IMTP
NEPTS
	Chief Ambulance Services Commissioner
Emergency Medical Services
Emergency Medical Retrieval and Transfer Service (EMRTS Cymru)
Integrated Commissioning Action Plans
Integrated Medium Term Plan
Non-Emergency Patient Transport Service









1. 	SITUATION/BACKGROUND

1.1 Working with providers on behalf of the Committee, the Chief Ambulance Services Commissioner (CASC) and the EASC Team enact the priorities of the Committee for their populations, with benefits delivered to patients and the Welsh public, Welsh Government, Clinical Networks, Health Boards and other elements of the NHS Wales system.

1.2 Work is also undertaken with commissioned services to ensure compliance with Ministerial Priorities, Annual Planning Frameworks, Chair’s Priorities etc.

1.3 The EASC Model Standing Orders outline the expectation that safe, effective and timely services are delivered and that robust quality assurance and risk management systems support this.

1.4 The established EASC Management Group and Non-Emergency Patient Transport Services (NEPTS) and Emergency Medical Retrieval and Transfer Service (EMRTS Cymru) Delivery Assurance Groups are the key governance and assurance mechanisms that ensure robust collaborative partnership arrangements with key stakeholders.  These groups enable detailed oversight of delivery, performance and the strategic direction of commissioned services and are key elements of the collaborative commissioning approach adopted.

1.5 These arrangements ensure that health boards and commissioned services jointly plan and take collective action to deliver the Committee’s priorities. Collaborative partnership working and a whole system approach is at the heart of these arrangements, ensuring that there is appropriate challenge, collaboration and a drive to build on the learning and experiences across the system and to improve quality of care and patient outcomes.

1.6 These groups are tasked with enacting the commissioning responsibilities of the Committee to ensure the provision of safe, effective, equitable and sustainable services for the population of Wales.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 The EASC Commissioning Update has been prepared to provide Members of the Committee with an overview of the progress being made against the key elements of the collaborative commissioning approach, these are:

EASC Commissioning Frameworks
2.2 Work to review the Non-Emergency Patient Transport Services (NEPTS) Commissioning Framework has now begun, the detail of this work will take place at the NEPTS Delivery Assurance Group (DAG) prior to endorsement by EASC Management Group at the end of Quarter 2 prior to onward submission for approval at EASC. 

2.3 The NEPTS DAG and EASC Management Group recently supported a report to develop a new long term strategy for NEPTS, this paper is attached to this report at Appendix 1. 

2.4 EASC are asked to APPROVE the enactment of this work. 

Integrated Commissioning Action Plans
2.5 The EASC Team have continued to progress with the development of the ICAPS, working with health boards and WAST to transition actions from the development to the delivery phase.

2.6 The meeting programme for ICAPS have recently been revised to a monthly cycle. 

2.7 Version 5 of the ICAPS are currently being submitted by each health board. 

2.8 Work is ongoing to review the progress that has been made in the delivery of actions within each ICAP in addition to this Management Group will receive a summary of meetings and progress at each meeting to provide further oversight to the process. 

EASC Integrated Medium Term Plan (IMTP)
2.9 The outcome of the review of the EASC IMTP by Welsh Government officials is awaited.

2.10 A tracker presentation for the IMTP performance improvements and enablers is attached at Appendix 2. This tracker will be updated each month to monitor progress against each of the IMTP commitments. 

2.11 EASC members will note that two of the performance ambitions have now been exceed and members are asked to discuss and APPROVE enhancing these ambitions. 


EASC Commissioning Intentions: 2023-24
2.12 EASC will receive an update on progress against each of the Commissioning Intentions for 2023-24 at their next meeting. 

3. KEY RISKS/MATTERS FOR ESCALATION TO THE MANAGEMENT GROUP 

3.1 Members are requested to note the progress being made in relation to commissioning and the role of the EASC Commissioning Cycle, EASC Commissioning Frameworks, EASC IMTP and EASC Commissioning Intentions.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	The aim of the Commissioning Intentions and Frameworks to ensure safe and effective ambulance services for the people of Wales

	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	No (Include further detail below)
An EIA will be completed on the Commissioning approach

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	The Commissioning Intentions and Framework will have implications for resources including workforce

	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable



5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to:

· NOTE the report
· APPROVE the development of new long term strategy for NEPTS 
· APPROVE enhancements to the performance ambitions within the EASC IMTP. 
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