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1. SITUATION/BACKGROUND

1.1 The purpose of this report is for the Members to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 
1.2 The content of this report was also presented to EASC Management Group in June.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the last meeting progress has been made against a number of key areas which for ease of reference are listed below:
· [bookmark: _Hlk107930512]Meetings with Welsh Ambulance Services NHS Trust (WAST)
· Review of remote clinical support
· Six Goals for Urgent and Emergency Care Programme 
· Connected Support Cymru (previously known as Night Sitting Service)
· Transfer, Discharge and Repatriations 
· Review of National Commissioning 
· Data linking
· 1000 Beds or Equivalent Community Service.
· Health Education and Improvement Wales (HEIW) – Education commissioning of Paramedics and Advanced Paramedic Practitioners (APPs). 

2.2 Meetings with the Welsh Ambulance Services NHS Trust (WAST)

I have continued to hold weekly meetings with the Chief Executive of WAST and hold monthly Quality and Delivery meetings with WAST Executive Directors. 

In addition to this, I also recently held a meeting with the WAST Executive Director of Operations and a number of health board operational colleagues to discuss recent changes to the use of ambulance staff for the movement of patients within hospital sites and the return of patients to ambulance following diagnostics (referred to as ‘portering’). 

Clarity was provided on the fundamentals of care and speciality definitive pathways. There was a general consensus that the focus should remain on releasing ambulances as soon as possible and WAST agreed to meet locally with HB colleagues to discuss any areas of short term flexibility and a phased approach to implementation. 



2.3 Review of Remote Clinical Support

The EASC team continue to make progress with this review in partnership with WAST colleagues. Following completion of the review, WAST colleagues will have the opportunity to review the content prior to the EASC Management Group receiving the report.

2.4 Six Goals for Urgent and Emergency Care Programme

The Programme Board was held on 18 May 2023 and the Six Goals Programme Plan for 23/24 was discussed. Goal 1 and Goal 4 are hosted by the National Collaborative Commissioning Unit (NCCU) and the first integrated Goal 1 and 4 Board took place in June 2023. The clinical lead for Goal 4 is now in post (Tim Rogerson) and is focusing on emergency department improvement initiatives. A highlight report describing the areas of focus for Goal 4 is attached as Appendix 1. 

2.5  ‘Connected Support Cymru’ (previously known as Night Sitting Service)

This service is now live, Connected Support Cymru has been developed to:
· Improve patient safety and experience through digital and community support, particularly in times of system pressure
· Help patients access the care they need, schedule more urgent care to improve efficiency & increase remote clinical consultation capabilities
· Create a ‘Once for Wales’ infrastructure to support remote clinical monitoring for routine, urgent and emergency care with 1st line clinical support that interfaces with local health board services.
· Support patients access the right service first time and the right bed first time for hospital care to reduce the bottle necks in emergency departments.

Ongoing evaluation of the service is taking place and EASC will receive a detailed update on this service at a future meeting. 

2.6 Transfer, Discharge and Repatriations 

WAST have continued work on the development of a proposal for the delivery of a National Discharge and Transfer model. The project to date has undertaken a review of the current system and outlined the areas of improvement and benefit. 

The first iteration of the demand and capacity review of this services is currently being reviewed by WAST and the EASC team. 

Discussions are ongoing with Betsi Cadwaladr, Hywel Dda and Swansea Bay University Health Boards on short and medium-term solutions for critical care and high acuity transfer requirements. 

2.7 Review of National Commissioning 

The engagement work on this review has now been completed. We are now awaiting the findings of the review and confirmation of next steps from Welsh Government officials. 

2.8 Data Linking 

Progress with Data linking continues to develop and detailed work is ongoing between WAST and Digital Health and Care Wales (DHCW) on data standards alignment and linkage methodology. 

The EAS Committee has previously requested a workshop to explore the potential outcomes of data linkage. This will now be arranged once sufficient progress has been made with the linkage methodology to support productive discussions at the workshop. 

In addition to this, the EASC Team are progressing work on linkage of ambulance incident data to information within the Welsh Deprivation Index. Progress has been made and this data has now been linked, the analysis of the information has proven complex, EASC Management Group will receive the first draft analysis at the next meeting. 

2.9 1000 Beds or Equivalent Community Service (Further Faster)

The closure report for this programme has been attached to this report for information at Appendix 2. 

Members will note the recommendations at the end of the report and in particular the establishment of the ‘Further Faster’ governance structures. EASC members have requested that the EASC is engaged with the programme and explicit reference to this is made within the EASC IMTP. 

2.10 Health Education and Improvement Wales (HEIW) – Education commissioning of Paramedics and Advanced Paramedic Practitioners (APPs)

Colleagues in HEIW recently hosted a stakeholder meeting around the education commissioning requirements of APP and the paramedics pipeline. 


Colleagues were present from the EASC Team, Primary Care and the Six Goals for Urgent and Emergency Care Programme. It was highlighted that HEIW have been able to facilitate a significant increase in the education budget for advanced practice within WAST. 

Given the implications of education commissioning on the decisions and revenue requirements of EASC, I would recommend that the Committee undertakes to invite the CEO of HEIW to a number of EASC meetings each year in order to allow the Committee to influence and inform decision making. 

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

Members are asked to note the ongoing work in the specific areas.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	[bookmark: _Hlk124256741]The impact of the current performance and system pressures and the extremely high levels of handover delays will inevitably affect the patient experience including quality and safety aspects and will lead to harm to patients

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/ Revenue £/Workforce) implications / Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 
This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 [bookmark: _GoBack]The Emergency Ambulance Services Committee is asked to: 
· NOTE the information within the report
· NOTE the implication of the work of HEIW in relation to the education of paramedics and advanced paramedic practitioner numbers.
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