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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING 

Update for meeting on 14 May 2019
	Minute
	Action
	Lead
	Progress

	EASC 16/43

& EASC 18/05 & EASC 19/21
	Sub Groups 

Update summary on the role, function and membership of the sub groups as well as the progress on the work with WAST on the Clinical Governance Plan.
	CASC
	Agenda item 2.2 

CASC Update Report


	EASC 17/44 & 

EASC 17/73
&
EASC 19/21
	Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway review
Further update on the direction of travel in relation to the recommendations of the gateway review to be provided
	CASC
	Oral Update

	EASC 18/06

&

EASC 18/65

& 

EASC 19/21
	Integrated Performance Dashboard

To develop bespoke Health Board reports that will provide more HB specific data.  
	CASC & WAST
	Oral update
May 2019

	EASC 18/46 &

EASC 18/65
	Clinical Risk Review

The CASC confirmed an update on progress relating to this work between EAS Team and WAST Officers, will be presented to the September 2018 meeting of the Committee.  
	Clinical Director

NCCU
	Agenda item 2.2 

CASC Update Report


	EASC18/100
	Discuss the financial consequences with the Directors of Finance regarding the strategic commissioning intentions 
	Stuart Davies 
	To be confirmed

	EASC18/101
	Amber Review 

Highlight a small number of key areas within the recommendations to deliver ensuring a whole systems approach and also to track progress. 
	Ross Whitehead / Shane Mills
	Completed

	EASC18/107 &
EASC 19/21
	Expansion of EMRTS (Emergency Medical Retrieval and Transfer Service) – business case to include funding options – included in IMTP 
Business case to be received by EASC
	CASC

Dir NCCU
	To be confirmed 

	EASC18/110
	EASC Integrated Medium Term Plan

Chair’s action to be taken to sign and submit to Welsh Government
	CASC
	Completed


	EASC 19/05
	AMBER Review
Contact Cwm Taf Community Health Council for further discussion re approach to working together on the review and in particular in relation to stroke services

Implementation plan to be developed to track progress
	CASC
CASC
	Completed

	EASC 19/08 & 

EASC 19/21
	Mental Health Staff and the Clinical Desk

Conversation to be held with Chief Constable Gwent Police
	Judith Paget 
	Oral update

	
	Hold local workshops with Health Education & Improvement Wales (HE&IW)

Staff to be nominated to attend
	Dir NCCU

ALL
	Oral update

	
	CASC to raise the matter with the Director General at the Welsh Government for the potential to work across all 999 services
	CASC
	Oral update

	
	Report / position statement to be developed to capture the effective areas of work
	CASC
	Oral update

	EASC 19/08 & 

EASC 19/21
&

EASC 19/23
	Emergency Medical Retrieval Service (EMRTS) 

Refresh of the commissioning framework
	Dir NCCS
	July 2019

	
	Briefing report for the Minister on the EMRT service
	CASC
	Completed

	
	Cross Border and Regional Activity

CASC to provide additional information to Powys
	CASC
	Oral update

	
	‘A Healthier Wales’ Commissioning allocation

Report to be submitted to the next meeting on potential utilisation of the allocation
	CASC/Dir NCCU
	Sent to Members by email 7 May 2019

	EASC 19/12
	EASC Risk Register

Review of Risks and actions
	CASC
	Was May now July meeting to coincide with development session on risk appetite

	EASC 19/23
	Chair

WAST CEO agreed to thank the WAST staff who hosted a recent visit by the Chair
	Jason Killens
	Oral update

	
	Chair’s objectives to be shared with the Committee Members
	CASC
	Completed

	EASC 19/26
	Nominated Deputies
Awaiting confirmation from Cardiff and Vale UHb
	CASC
	Oral update


CASC
	Action Log 
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