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Matters in relation to fraud
International Standard for Auditing (UK and Ireland) 240 covers auditors responsibilities relating to fraud in an audit of financial statements.
The primary responsibility to prevent and detect fraud rests with both management and ‘those charged with governance,’ which for EASC is the Joint Committee. Management, with the oversight of those charged with governance, should ensure there is a strong emphasis on fraud prevention and deterrence and create a culture of honest and ethical behaviour, reinforced by active oversight by those charged with governance.
As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due to fraud or error. We are required to maintain professional scepticism throughout the audit, considering the potential for management override of controls.
What are we required to do?
As part of our risk assessment procedures we are required to consider the risks of material misstatement due to fraud. This includes understanding the arrangements management has put in place in respect of fraud risks. The ISA views fraud as either:
· the intentional misappropriation of assets (cash, property, etc); or
· the intentional manipulation or misstatement of the financial statements.
We also need to understand how the Joint Committee exercises oversight of management’s processes. We are also required to make enquiries of both management and the Joint Committee as to their knowledge of any actual, suspected, or alleged fraud. for identifying and responding to the risks of fraud and the internal controls established to mitigate them.

	Enquiries of management - in relation to fraud

	Question
	2021-22 Response

	1. What is management’s assessment of the risk that the financial statements may be materially misstated due to fraud and what are the principal reasons?

	The risk of material misstatement due to fraud is considered very low for EASC given the commissioning nature of the organisation’s activities.  
The vast majority of EASC’s expenditure is via contracts for services commissioned for the Welsh Ambulance Services NHS Trust and the Emergency Medical Retrieval and Transfer Service (EMRTS Cymru) and therefore subject to common NHS systems of internal control.  

The EAS Committee shares a Director of Finance with WHSSC and have a set of Standing Financial Instructions, Scheme of Delegation and financial control procedures, which are known to and understood by the relevant employees and Officers and a bespoke version for EASC were approved at the EASC meeting in March 2022

	2. What processes are employed to identify and respond to the risks of fraud more generally and specific risks of misstatement in the financial statements?
	EASC staff are aware of their obligations to report any suspected fraud to the LCFS. No evidence of any fraud has been found.  

	3. What arrangements are in place to report fraud issues and risks to the Joint Committee?

	EASC complies with the reporting procedures of the host body, Cwm Taf Morgannwg CTMUHB.  

This includes reporting any incidents of fraud to LCFS for investigation and via LCFS to the Cwm Taf Morgannwg UHB Audit and Risk Committee, the Chair of which would escalate any serious incidents of fraud to the EASC Joint Committee.

	4. How has management communicated expectations of ethical governance and standards of conduct and behaviour to all relevant parties, and when?

	EASC utilise the Cwm Taf Morgannwg CTMUHB Standards of Behaviour Policy that is accessible to all staff.  

All staff and officers (AfC band 8 or above) are required to complete and submit an annual declaration of interests.  This year all members of EASC and its sub committees have completed a declaration of interest form which are available on the EASC website Governance - Emergency Ambulance Services Committee (nhs.wales).


	5. Are you aware of any instances of actual, suspected, or alleged fraud within the audited body since 1 April 2021?

	No

	6. Are you aware of any fraud within the Joint Committee’s service organisations (the NHS Wales Shared Services Partnership and the NHS Business Services Authority) since 1 April 2021?

	No

	7. Are you aware of any instances of actual, suspected, or alleged fraud within the audited body since 1 April 2021?

	No




	Enquiries of those charged with governance – in relation to fraud

	Question
	2021-22 Response

	1. How does the Joint Committee, exercise oversight of management's processes for identifying and responding to the risks of fraud within the audited body and the internal control that management has established to mitigate those risks?

	By regular review of LCFS reports (including LCFS Annual Plan) and commissioning selective internal audit reviews. EASC Audit and Risk Committee arrangements are provided by the host body  - Cwm Taf Morgannwg University Health Board

	2. Are you aware of any instances of actual, suspected, or alleged fraud with the audited body since 1 April 2021?

	No



Appendix 2
Matters in relation to laws and regulations
International Standard for Auditing (UK and Ireland) 250 covers auditors responsibilities to consider the impact of laws and regulations in an audit of financial statements.
Management, with the oversight of those charged with governance (the Joint Committee), is responsible for ensuring that the Joint Committee’s operations are conducted in accordance with laws and regulations, including compliance with those that determine the reported amounts and disclosures in the financial statements.
As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due to fraud or error, taking into account the appropriate legal and regulatory framework. The ISA distinguishes two distinct categories of laws and regulations:
· laws and regulations that have a direct effect on determining material amounts and disclosures in the financial statements;
· other laws and regulations where compliance may be fundamental to the continuance of operations, or to avoid material penalties.
What are we required to do?
As part of our risk assessment procedures we are required to make inquiries of management and the Joint Committee as to whether the Joint Committee is in compliance with relevant laws and regulations. Where we become aware of information of non-compliance or suspected non-compliance, we need to gain an understanding of the non-compliance and the possible effect on the financial statements.


	Enquiries of management – in relation to laws and regulations

	Question
	2021-22 Response

	1. How have you gained assurance that all relevant laws and regulations have been complied with?

	Work to finalise all the requirements of the Standing Orders and plans have been developed and reported. To the best of our knowledge all relevant laws and regulations have been complied with or deviations from the model standing orders reported to the Cwm Taf Morgannwg UHB Audit and Risk Committee

	2. Have there been any instances of non-compliance or suspected non-compliance with relevant laws and regulations since 1 April 2021, or earlier with an ongoing impact on the 2021-22 financial statements?

	Not aware of any non-compliance (or suspected non-compliance) with any laws or regulations during the time period.
Non-compliance with the Model Standing Orders reported to the Audit and Risk Committee

	3. Are there any potential litigations or claims that would affect the financial statements?

	Not aware of any potential litigations or claims

	4. Have there been any reports from other regulatory bodies, such as HM Revenues and Customs which indicate non-compliance?

	Not aware of any reports which indicate non-compliance




	Enquiries of those charged with governance – in relation to laws and regulations

	Question
	2021-22 Response

	1. How does the  Joint Committee, in its role as those charged with governance, obtain assurance that all relevant laws and regulations have been complied with?
 
	Internal Audit, LCFS and External Audit reviews and reports and through the preparation process of the EASC / WHSSC Financial Statements and the EASC Annual Governance Statement.

	2. Are you aware of any instances of non-compliance with relevant laws and regulations?

	Not aware of any such instances




Appendix 3
Matters in relation to related parties
International Standard for Auditing (UK and Ireland) 550 covers auditors responsibilities relating to related party relationships and transactions.
The nature of related party relationships and transactions may, in some circumstances, give rise to higher risks of material misstatement of the financial statements than transactions with unrelated parties. 
Because related parties are not independent of each other, many financial reporting frameworks establish specific accounting and disclosure requirements for related party relationships, transactions, and balances to enable users of the financial statements to understand their nature and actual or potential effects on the financial statements. An understanding of the entity's related party relationships and transactions is relevant to the auditor's evaluation of whether one or more fraud risk factors are present as required by ISA (UK and Ireland) 240, because fraud may be more easily committed through related parties.
What are we required to do?
As part of our risk assessment procedures, we are required to perform audit procedures to identify, assess and respond to the risks of material misstatement arising from the entity's failure to appropriately account for or disclose related party relationships, transactions, or balances in accordance with the requirements of the framework.


	Enquiries of management – in relation to related parties

	Question
	2021-22 Response

	1. Confirm that you have disclosed to the auditor:
the identity of any related parties, including changes from the prior period;
the nature of the relationships with these related parties;
details of any transactions with these related parties entered into during the period, including the type and purpose of the transactions.

	Confirmed.
All potential related parties and the transaction value have been disclosed in the Financial Statements.  The EASC disclosure includes the value of services provided to EASC by any member organisation.

	2. What controls are in place to identify, authorise, approve, account for, and disclose related party transactions and relationships?

	EASC continues to commission a large proportion of its services on a recurrent basis, mainly from NHS providers – the Welsh Ambulance Services NHS Trust and the Emergency Medical Retrieval and Transfer Service (EMRTS Cymru -hosted by Swansea Bay University Health Board).  
Members of the Joint Committee and EASC Team employees (band 8 and above) are required to declare any interests not less frequently than annually.





	Enquiries of the those charged with governance – in relation to related parties

	Question
	2021-22 Response

	1. How does the Joint Committee, in its role as those charged with governance, exercise oversight of management's processes to identify, authorise, approve, account for, and disclose related party transactions and relationships?
	Completion of the work to fulfil the requirements of the EASC Model Standing Orders; regular governance updates at all EAS Committee meetings.
The Audit and Risk Committee scrutinises the Financial statements and Annual Governance Statement (the AGS first endorsed by the EAS Joint Committee), which provides some assurance in this regard and oversight of the declarations of interest process is discharged by the Joint Committee.





10

