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NON EMERGENCY PATIENT TRANSPORT SERVICES 
DELIVERY ASSURANCE GROUP

Tuesday 27 October 2020
12pm to 1pm

Via Microsoft Teams

Notes of the meeting
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	Present

	Name
	Representing

	Ross Whitehead  			
Meinir Williams
Gillian Milne
Melanie Wilkey		
Colin McMillan
Andrew Quarrel
Joanne Jones
Jeff O’Sullivan
Susan Spence		
Gwenan Roberts 		
Ricky Thomas
	Emergency Ambulance Services Committee
Betsi Cadwaladr University HB
Betsi Cadwaladr University HB
Cardiff and Vale University HB
Cardiff and Vale University HB
Powys Teaching HB
Swansea Bay University HB
Velindre University NHS Trust
Welsh Health Specialised Services Committee 
National Collaborative Commissioning Unit
National Collaborative Commissioning Unit

	Karl Hughes
Phill Taylor			 
Jo Williams
Nathan Jones
Jo Rees-Thomas
Bethan Roberts
Doug Robb
Joseph Lewis
Aaron Evans
James Haley
Sharon Brown
	Welsh Ambulance Services NHS Trust
Welsh Ambulance Services NHS Trust
Welsh Ambulance Services NHS Trust 
Welsh Ambulance Services NHS Trust 
Welsh Ambulance Services NHS Trust 
Welsh Ambulance Services NHS Trust 
Welsh Ambulance Services NHS Trust 
Welsh Ambulance Services NHS Trust 
Welsh Ambulance Services NHS Trust
Welsh Ambulance Services NHS Trust
Welsh Ambulance Services NHS Trust

	Apologies
	

	Jonathan Jones		EASC
Debra Fry			NCCU
	Mark Harris			WAST
Gareth Skye		Hywel Dda UHB



	Item
	
	Actions

	1. 
	Welcome, Introductions & Apologies

Ross Whitehead (Chair) welcomed all present and gave an overview of the meeting.


	


	Action notes of last meeting
	

	2. 
	The notes from the previous meeting held on 29 September 2020 were confirmed as an accurate record which would be forwarded for approval at the next EAS Joint Committee meeting. 

	
Chair

	3. 
	Action Log
The new action log was received and noted. The following updates were given:
· Chase the dates for Health Board Representatives – work underway
· EASC Team review in October to look at forward plan to DAG meetings and requirements for EAS Joint committee – discussed at the meeting and Ross Whitehead agreed to write out to organisations to clarify membership and arrangement for the meetings going forward
· Feedback and comments on PNA from DAG members to Mark Harris – no comments had been received and members were reminded of their agreement to send comments to Olivia Barnes at WAST
· Terms of Reference on the transfer of work had been shared with BCUHB – members noted that all had been confirmed and work was underway with the intention to transfer on 1 December 2020
· Feedback the lessons from the workshop on the response to the Covid pandemic to the EAS Joint Committee – this had been completed.

	Chair 

	4. 
	Matters Arising
There were no matters arising discussed.

	

	NCCU Updates and next steps
	

	5
	Update on the implementation plan for delivering the plurality model across Wales

Ross Whitehead explained to members that at the last EAS Committee the ‘Focus On’ presentation on NEPTS had been well received. The EASC members were keen to transfer services as soon as possible in order to realise the benefits identified within the business case.

James Haley explained that work was progressing well and that agreement to go live had been concluded with Powys Teaching HB on 1 December as the plans to finalise the governance for the work had been achieved.


Progress had also been made with Betsi Cadwaladr UHB, the terms of reference and timeline had been agreed and the options were being refreshed with the activity data. The agreed transfer date would be 1 April 2021 which would allow sufficient time for the governance required to be completed.

Members noted that work was also underway with Aneurin Bevan although this had been delayed due to the early opening of the Grange University Hospital. It was also noted that Cwm Taf Morgannwg were starting to make progress and would be the last health board to transfer.

EASC Joint Committee latest information 
The latest information from the EASC Joint Committee was received.

Ross Whitehead explained that the EAS Joint Committee was itself undergoing key changes with newly appointed Chief Executives joining in a short period of time. Members of the Joint Committee were keen that the sub groups reviewed their membership (including nominated deputies) to ensure that arrangements were efficient and effective across Wales.

It was agreed that the EASC Team would write out to all members to review the current arrangements and to receive feedback on the type of group required to ensure safe and effective NEPT services across Wales (added to the Action Log). A further discussion would take place at a future meeting (Added to the Forward Look). 

Members RESOLVED to: Note the updates.

	









































Action

Forward look




	Welsh Ambulance Services NHS Trust (WAST) – Updates & Next Steps

	6
	Karl Hughes provided an oral overview of the progress to date for NEPTS. 

Members noted that:
· Activity had been maintained and had stabilised over the last 2 months
· Key issues identified included the impact of the field hospitals across Wales and the discharge capacity required over the winter months
· The key issue for WAST, Health Boards and Trusts would be to identify the needs for all throughout the winter period.



NEPTS Demand & Capacity Review
· Work was continuing aiming to identify whether more resources would be required or demand be reduced working through eligibility criteria.
· The timeline suggested that a report would be developed in draft by the end of November and would be presented to the WAST Trust Board meeting in March 2021.
· It was suggested and agreed that a session of the NEPTS DAG be dedicated to receive the draft information in relation to the D&C Review in order that health board could start to work on the identified issues.
(Phill Taylor left the meeting at 12.24)

Update on Patient Needs Assessment (PNA)
The presentation outlining the work on the patient’s needs assessment was provided by Karl Hughes.

Members noted:
· The timelines involved
· The aim to be more efficient and reduce phone call times
· A large amount of testing had taken place through a continuous improvement cycle
· Decision was taken to go live in September 2020 and to date the change appeared to be going well
· Benefits for renal and oncology patients although some work was underway to ensure that mobility requirements were identified
· Time saved on each phone call was 30-40% of benefit to patients as well as the service provided
· Aim to better the patient experience
· Supervisors were able to override the assessment in relation to mobility and a robust audit mechanism was also in place
· Feel the service now meets the ‘A Healthier Wales’ intentions.

Overall, Members noted that the service was working well from the WAST perspective and feedback was requested on the changes to date (to Olivia Barnes at WAST). The team at WAST were thanked for the presentation and work to date and a further update on progress would be provided at a future meeting (Added to the Forward Look).
 
Quarter 3 and 4 planning - Winter planning
This would be received at the next meeting.


Members RESOLVED to:
· Note the updates.

	



















































Forward look








	Health Board Updates

	7
	Updates on current position

Overview reports were received from all health boards and the Trust who were present. There was no representative present for Aneurin Bevan, Cwm Taf Morgannwg and the Hywel Dda representative had sent a short update which is included in the updates below.

Cardiff and Vale UHB – Melanie Wilkey and Colin McMillan
The update provided stimulated wider discussion with other health boards in the difficulties experienced by health boards, the Velindre Trust and WAST in trying to capture the impact of the Covid pandemic and the changes for the assumptions for services which was making planning and commissioning services really difficult for all. The assumptions previously made for service provision were no longer valid and health boards were finding clarifying what they would need over the winter period as difficult as the WAST team were able to identify the impacts of responding to the pandemic.

Members noted that the WAST team were hoping to get a tool to assist and also include issues such as creating a 7 day service as well as the change that patients were only ready for discharge later in the day than previously experienced.

Cardiff and Vale were repurposing to accommodate surge on the University Hospital of Wales site although this would only be used in extremis by the operational team who were also working on extra capacity for the A&E. Members noted and agreed the difficulty in quantifying what NEPT service would be required against the unknown demand during this unprecedented demand.

Renal Reimbursement – Karl Hughes WAST
Members noted that work continued to try and get this matter resolved. Ross Whitehead explained that the Chief Ambulance Services Commissioner had considered the information previously provided and had now agreed to support this service until the end of the financial year. Ross Whitehead agreed to write to the service (Added to the Action Log) to confirm this financial support which would be subject to the alignment to other reimbursement schemes in Wales, the pertinent Welsh Health Circular and the rates paid. Susan Spence and Karl Hughes thanked the Commissioners for this welcome support for this service. 

Betsi Cadwaladr UHB – Meinir Williams
The field hospitals were likely to be mobilised within the next couple of weeks and the team from WAST were fully aware of the plans.

Powys Teaching HB – Andrew Quarrel
Discussions had taken place with the team at WAST and no additional requirements had been identified for the next quarter. The services were running smoothly and plans were in place for the changes resulting in the opening of the Grange University hospital particularly of the population of south Powys. The work for the transfer of services was progressing and a report had been prepared for the executive team outlining that phase 1 and 2 would take place in December 2020 and the contact centre would open on 1 April 2021.

Swansea Bay UHB – Joanne Jones
Members noted that it was likely that the field hospital would open in a week or so and the team at WAST were fully aware and integral to the ongoing work. The impact of the covid tests and the late discharges were particularly challenging for the NEPTS services after 6pm.

Velindre University NHS Trust – Jeff O’Sullivan
Members noted the difficulties of providing chemotherapy services and the work to deliver outreach services. The Macmillan cancer unit at Merthyr Tydfil was being utilised and plans had been developed to extend the work and use other areas within the Trust.

Hywel Dda UHB – Gareth Skye by email
· have linked in with our local WAST NEPTS team to discuss the potential requirements for additional NEPTS capacity over the winter period. This took the form of identifying potential requirements based on a range of COVID scenarios. These scenarios have been communicated to our General Managers for consideration along with additional capacity requirements to meet each scenario. 
· still awaiting confirmation from General Management on which scenario they would like to base any additional capacity requests on. This will be communicated to WAST once a final decision has been made.





Discussion

Karl Hughes suggested that data on failed discharges and handbacks to health boards could be looked at over the last month to provide some evidence for further discussion in relation to the services provided locally (added to the Action Log). The need for evidence and data was agreed to be important to assist in developing plans and services to meet demand across NHS Wales.

Other areas to consider related to the impact of covid testing which was leading to much later timings for discharge mostly after 6pm. All agreed that the demand for services and the ability to plan was trial and error although additional hours in the system would potentially be helpful. Ross Whitehead explained that discussions had taken place with Mark Harris to examine what other options would be available over the winter period and the potential for a regional approach from winter pressure resources which would need to be continued outside of the meeting. Members felt that the timing would be important as the availability of other providers could be limited due to interest from NHS England.

Members noted that the WAST Team suggested that there was a 50% reduction in NEPTS capacity due to the covid requirements, this coupled with the health boards struggling to predict the demand and the activity would hinder effective collaborative planning. The impact of later discharges was also challenging for the NEPT service.

In summary, working together the NEPTS modelling work and the planning work in organisations would need to capture what had been previously provided, all of the current constraints in relation to the pandemic and the unknown demand to determine the impact and the requirements to ensure safe and effective services across NHS Wales.
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	Governance

	8
	Forward Look
The Forward Look was received and noted. 

	Chair

	Any other urgent business (AOB) (agreed in advance with the Chair)

	9
	There was none

	

	Future Meetings – Monthly

	10
	Date of next meeting – Tuesday 24 November 2020, 12:00pm - 13:00pm by Microsoft Teams
	Chair
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