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1. 	SITUATION/BACKGROUND
1.1 The purpose of the report is to provide an update on governance for Committee Members.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

EASC Annual Reports and Effectiveness Survey 2019-2020
2.1 Members should note that the EASC Annual Report and the reports for the Sub Groups for 2019-20 were finalised without inclusion of the effectiveness survey report. 
2.2 The Chair’s preferred working method would be to complete the survey at the meeting and for 2020-2021 this will take place at the meeting in May 2021.

Temporary Amendments to Model Standing Orders, Reservation And Delegation of Powers – Local Health Boards, NHS Trusts, Welsh Health Specialised Services Committee, Emergency Ambulance Services Committee and Health Education and Improvement Wales
2.3 Members will recall in July 2020 in response to the Welsh Health Circular WHC 2020/011 National Health Service (Temporary Disapplication of Tenure of Office) (Wales) (Coronavirus) Regulations 2020 would cease to apply on 31 March 2021. 
2.4 The section affected in the Standing Orders was Annex 3, Schedule 4.2 the section for the appointment and tenure of Joint Committee members in the Chair and Vice Chair position. Members noted the temporary changes last year are asked to now note that they will now cease to exist on 31 March 2021. 
2.5 Members should note that the Chair’s current term of office will be completed on 31 October 2021; this may be extended by a further period by the Minister for Health and Social Services in agreement with the post holder.
2.6 Steve Moore remains the Vice Chair of the Committee and the term of office for 2 years will end in July 2021; although this may be extended for up to a further 2 years in agreement with the post holder. 
2.7 The Committee Secretary will inform the host body and all other health boards that the return to the Model Standing Orders has been approved by the Committee following the meeting.

2.8 Members will be aware that the Model Standing Orders should be reviewed annually and are attached as Appendix 1; they were last reviewed in September 2019. 

2.9 The Joint Committee was set up in 2014 (EASC Directions 2014, Appendix 2) and the EASC Regulations make provision for the constitution and membership of the Committee including its procedures and administrative arrangements (Appendix 3). The explanatory memorandum to the EASC (Wales) Regulations 2014 also assists in the clarity on the function and purpose of the EAS Committee and is attached at Appendix 4. These documents in effect provide the terms of reference for the Committee.

2.10 The Model Standing Orders for EASC, as a schedule forms part of and has the effect as if incorporated into the Standing Orders for all Health Boards.  

2.11 The Joint Committee’s role (page 12) is to:
· Determine a long-term strategic plan for the development of emergency ambulance services and non-emergency patient transport services in Wales, in conjunction with the Welsh Ministers
· Identify and evaluate existing, new and emerging ways of working and commission the best quality emergency ambulance and non-emergency patient transport services
· Produce an Integrated Medium Term Plan, including the balanced Medium Term Financial Plan for agreement by the Committee following the publication of the individual LHB’s Integrated Medium Term Plans
· Agree the appropriate level of funding for the provision of emergency ambulance and non-emergency patient transport services at a national level, and determining the contribution from each LHB for those services (which will include the running costs of the Joint Committee and the EAS Team) in accordance with any specific directions set by the Welsh Ministers
· Establish mechanisms for managing the commissioning risks
· Establish mechanisms to monitor, evaluate and publish the outcomes of emergency ambulance and non-emergency patient transport services and take appropriate action.

Risk Register 
2.12 The Risk Register is attached at Appendix 5; it was received at the last EASC Management Group and two risks remain red namely:
· Failure to achieve agreed performance standard for category red calls
· Failure to achieve agreed performance standard for amber category calls.

2.13 All risks have been added to the DATIX system. Wider training for the EASC Team remains an outstanding matter which has been discussed with CTMUHB and plans are in place but have been delayed due to the competing priorities during the pandemic.

	Sub Groups

2.14 The membership of the Sub Groups has been reviewed to ensure that organisations are properly represented at the groups and a balance can be struck with the representatives of the provider organisations.
2.15 Nearly all health boards have now confirmed their representatives for all EASC Sub Groups.

Plans to improve public access to the Committee meetings
2.16 Members will be aware that the Welsh Government officials had written to Chairs of health boards seeking assurance that the public had access to the board meetings; this was reiterated to include Committee meetings at the latest meeting of the Board Secretaries. To date, most boards have either live streamed or recorded meetings and posted on line for the public to access although this has not yet included all Committee meetings.

Other matters
2.17 At the last meeting, Shane Mills gave a presentation on the National Review which has been commissioned by Welsh Government as part of the Together for Mental Health Delivery Plan through the National Crisis Care Concordat Assurance Group. The Review was commissioned to achieve greater understanding of the issues leading the public to access emergency services when experiencing mental health and/or welfare concerns. The ‘Beyond the Call’ report is available on the EASC Website - https://nccu.nhs.wales/qais/btc/. 

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 Reviewing the purpose of the Committee and its governance mechanisms is aimed to help new members to the Committee as well as to remind Members of the role and function of the Emergency Ambulance Services Committee.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Commitment to corporate social responsibility and improving health & social equity, work with our staff, partners and communities to build strong local relationships and solid foundations of the past


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to:

· NOTE the plans to complete the Effectiveness Survey at the next meeting
· APPROVE the Model Standing Orders for EASC noting the changes following the completion of the Welsh Health Circular 2020/011 on 31 March 2021
· NOTE that all health boards need to review the representatives at the Sub Groups
· NOTE the governance arrangements for the EASC

· APPROVE the risk register.
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