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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 15 March 2022
	Minute
	ACTIONS
	Lead
	Progress

	January 2022

	EASC 22/08
	Emergency Ambulance Capacity 22-23
· Process of scrutiny and assurance is now undertaken including key stakeholders
	
	EASC Team
Completed

	EASC 22/09
	EASC Integrated Medium Term Plan
· Discuss at EASC Management Group and finalise for consideration and approval at March EASC Committee
	
	EASC Team
On agenda

	EASC 22/10
	Key Reports and Updates
· WAST to develop a system that will capture and report on episodes where ambulance services are not able to deploy a response vehicle or where the patient finds own transport to hospital
	
	WAST

	November 2021

	EASC 21/65
	Focus on session – Update on Demand and Capacity

· Assumptions used in the modelling to be made available to members
· WAST to develop a strategic outcome case by early December to realise the strategic ambition for the transformation of services
	WAST

WAST
	EASC Team May meeting
Case on agenda



	EASC 21/64
	Ambulance Handover Delays

· EASC Team agreed to work closely with Morriston, GUH and YGC in particular to support the improvements needed
· The agreed deliverables as the start point of the commitment to reducing handover delays to be included in the wider system escalation plans that are in development and that further discussions to be held at the next NHS Leadership Board and at peer groups
· A note of this item and the agreed deliverables would be circulated to members following the meeting
	EASC team
All

EASC team
	Ongoing

Completed

Completed

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair
	Discussions ongoing

	2020

	EASC 20/74
EASC 21/22
	Serious Adverse Incidents (SAIs)

Provide benchmarking information from a comparable area re SAIs
	CEO WAST
	Further update on UK position to be provided


	MINUTE
	PENDING ACTIONS
	LEAD
	PROGRESS

	EASC 17/44 & 

EASC 17/73

& EASC 19/21

& EASC 19/76
	Emergency Medical Retrieval and Transfer Service (EMRTS) Service Evaluation review

Further update on the direction of travel in relation to the recommendations of the service evaluation review to be provided (Pending)
	Stephen Harrhy
	First Report received.  Final publication due March 22

	EASC 19/75
	Chair and CASC Meetings

Invites to meet with all health boards and NHS Trust meetings (see Chair’s Report for updates)
	Members
	Ongoing.  To confirm once all completed

	EASC 19/103
	Governance

Standing Financial Instructions to be presented when finalised
	Stuart Davies
	On Agenda for March 22
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