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	EMERGENCY AMBULANCE SERVICES COMMITTEE



	EASC INTEGRATED MEDIUM TERM PLAN 



	Date of meeting
	15/03/2022



	FOI Status
	Open/Public



	If closed please indicate reason
	Not Applicable - Public Report


	Prepared by
	Ross Whitehead – Deputy Chief Ambulance Services Commissioner 

	Presented by
	Stephen Harrhy – Chief Ambulance Services Commissioner

	Approving Executive Sponsor
	Chief Ambulance Services Commissioner



	Report purpose
	FOR DISCUSSION / REVIEW 



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	Choose an item.
	(xx/xx/2020)
	Choose an item.



	ACRONYMS

	EMS
	Emergency Medical Services








1. 	SITUATION/BACKGROUND

1.1 The EASC Integrated Medium Term Plan (IMTP) (2022-25) has been developed in line with the requirements of the NHS Wales Planning Framework.

1.2 In developing this plan, the Committee acknowledges and values the effort made by frontline staff across the urgent and emergency care system in responding to the pandemic.

1.3 Recognising the extraordinary pressures placed upon the system, the Committee has taken a pragmatic approach during this period, adopting a supportive and enabling role, prioritising work that both reduces harm and improves patient outcomes and experience.

1.4 The plan describes the Committee’s approach and priorities for commissioned services, with a particular focus on supporting the wider transformation of the urgent and emergency care system over the duration of this planning cycle.

1.5 We are confident that the plan strikes the appropriate balance between a continued focus on core service provision, strengthening the role of commissioning and enabling transformation.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 The EASC IMTP sets out the work programme expectations and deliverables for EASC for the next 3 years.

2.2 In developing this plan, the overarching Ministerial priorities set out in the NHS Wales Planning Framework 2022-25 have been considered. In addition, alignment with the work of the Six Goals for Urgent and Emergency Care in Wales is included, in particular Priority Delivery Measure 11 (Phase One), contributing to the development of measures as part of phases two to four and the Goal 4 Action Plan.

2.3 The work programme responds to the plans for transformational change that are being developed across the Health Boards.  The Committee will continue to adapt and respond to changing service models at a local, regional and national level.

2.4 This plan focuses on:

· Commissioning intentions for commissioned services (2022-23)

· Commissioning priorities (2022-25) including:

· Informatics and Ambulance Quality Indicators with an increased focus on data integrity and quality assurance
· Development and delivery of the vision for a modern emergency ambulance service
· Supporting the implementation of the Six Goals for Urgent and Emergency Care
· National Transfer and Discharge Services
· NHS Wales 111
· Emerging System Transformational Change

· EASC Financial Plan

2. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

· The key principles of the EASC IMTP were presented to the Committee in January 2022.
· The Draft EASC IMTP was endorsed at the EASC Management Group meeting held 24 February 2022.



3. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	

	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


4. RECOMMENDATION 

· The Emergency Ambulance Services Committee is asked to:
· NOTE the process of engagement undertaken in the development of the EASC Integrated Medium Term Plan
· APPROVE the EASC Integrated Medium Term Plan (2022-25) for submission to Welsh Government
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