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1. 	SITUATION/BACKGROUND

1.1 Since its inaugural meeting the Emergency Ambulance Services Committee has adopted the CAREMORE® approach to collaborative commissioning.

1.2 The emergency ambulance service is currently commissioned via an interim framework for 2021/22. The purpose of the interim arrangement was to allow development of a revised framework that incorporated a wider approach to value and outcomes, for enactment in 2022/23.

1.3 The management group held a ‘focus on’ session on the development of the framework in October 2021, and the committee has been updated through the CASC report. 

1.4 The intention was that the framework would cover the transformation of ambulance services as part of the turning the triangle approach to emergency ambulance provision. 

1.5 Recent discussions at the committee, management group and a wider scrutiny event with health board colleagues around the transition case put forward by the Welsh Ambulance Service have necessitated a pause and reflection on the approach to commissioning emergency ambulance services moving forward. 

1.6 This paper sets out the proposed approach to commissioning the emergency ambulance service in light of those discussions. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 The transition case developed by the ambulance service covers 3 specific areas: 
· Additional capacity in 2022/23 to improve patient safety 
· Advanced Paramedic growth as a foundation to transformation
· Paramedic prescribing.

2.2 It has become clear from deliberations on this case, that health boards as commissioners of ambulance services, expect clarity on the commissioning of core service provision versus service that are considered transformational, but are ultimately optional within the commissioning arrangements. 

2.3 Advanced Paramedic Practitioners are an example of this transformational approach, they are part of the strategic ambition of the Welsh Ambulance Service.  Currently they are funded and delivered as part of the overall EMS framework and support the “shift left” philosophy within the 5 step pathway that has previously been adopted by the committee. 

2.4 However, the development of APPs draws resource from core service provision, and whilst this may provide better overall value to the system, there is a potential lack of clarity on how framework resources are being utilized to deliver the priorities of the committee.  

2.5 As such it is suggested that in moving forward the committee adopt a framework approach that clearly articulates the CARMORE® requirements for core and transformational service provision including the opportunities for Health Boards to align their operational management of urgent & emergency care demand. 

2.6 Inherent within this approach would be the ability to see where activity or resources flow from service to another, providing clarity to commissioners on the use of their resource to deliver the expectations of the committee. 

2.7 This will also allow the development of different and optional transformational service offers within each health board area to address the specific needs of their populations.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE 

3.1 Adoption of this approach will require a period of lead in time in order to develop the required frameworks.

3.2 Committee members would need to endorse the extension of the interim framework until the May meeting of the committee.  


4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	

	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The EAS Joint Committee is asked to:
· DISCUSS the contents of the report.  
· APPROVE the development of a framework that separate core service provision and transformational services 
· APPROVE the extension of the interim arrangements until the May committee meeting. 
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