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1. 	SITUATION/BACKGROUND

1.1 This paper presents the Healthcare Inspectorate Wales (HIW) local review of the Welsh Ambulance Service NHS Trust - Review of Patient Safety, Privacy, Dignity and Experience whilst Waiting in Ambulances during Delayed Handover (Appendix 1).

1.2 HIW published the report in October 2021, the report made a number of recommendations for the Welsh Ambulance Services NHS Trust as well as for Health Boards and Welsh Government.

1.3 WAST and a number of Health Boards have provided response directly to HIW on the recommendations of the review. However a joint and collaborative response has been requested. 

1.4 The EASC team has provided a response to HIW on the recommendations, this is attached as Appendix 2. It should be noted that this was the second submission of the response following feedback from HIW.  These were accepted by HIW.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 The report makes 20 recommendations, a number of these recommendations require actions across organisational boundaries.  

2.2 In additional a number of the recommendations centre on the approach to fundamentals of care whilst patients are held on ambulances for extended periods of time. These specific recommendations will be discussed by Assistant Directors of Nursing at a workshop being facilitated by the EASC Team.  

2.3 The EASC Management Group will be required to act as the decision making body for enactment and completion of recommendations, with updates required on progress through to EASC. 

2.4 Given the complexity of some of the recommendations and the breadth of input required from Health Board and WAST colleagues it has been agreed that it is unlikely that the EASC Management Group will be able to dedicate sufficient time within its current ‘forward look’ to ensure progress. 

2.5 In order to ensure that the EASC Management Group receives appropriate advice and deliver timely progress against the recommendations, Management Group members have agreed the establishment of a task and finish group to complete this work.

2.6 In addition to providing additional dedicated time to consider the recommendations, the T&F group will be able to draw on a wider group of Health Board and WAST colleagues to ensure HIW expectations are addressed. 

3. IMPACT ASSESSMENT

	Quality/Safety/ Patient Experience implications 
	Yes (Please see detail below)
	
	Aims to ensure high quality patient care

	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	Any financial impact arising from the commissioning intentions will be worked through and included within the financial plan for that commissioned service.

	Link to Commissioning Intentions
	In line with the EMS Commissioning Intentions 3 (2021-22) – Productivity, this paper describes:
· the commitment to reduce notification to handover times
· the start point of the commitment
· the need to include this work within the wider system escalation plans being developed (as part of CI6 – Wider Health System)

	Link to Main WBFG Act Objective
	Provide high quality care as locally as possible wherever it is safe and sustainable


4. RECOMMENDATION 

The Emergency Ambulance Services Committee is asked to:
· Receive the HIW Review and responses to the recommendations
· [bookmark: _GoBack]Note the establishment of a task and finish group to focus on delivery of the recommendations via the EASC Management Group. 
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