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NON EMERGENCY PATIENT TRANSPORT SERVICES 
DELIVERY ASSURANCE GROUP

30 November 2021
14:00 – 15:00
Via Microsoft Teams

Notes of the meeting



	[bookmark: _Hlk74038104]Present

	Name
	Representing

	Ross Whitehead (Chair)
	Emergency Ambulance Services Committee Team

	Andrew Quarrell
	Powys Teaching Health Board (PtHB)

	Gareth Skye
	Hywel Dda University Health Board (HDdUHB)

	Gillian Milne
	Betsi Cadwaladr University Health Board (BCUHB)

	Elinor Mercer
	Cardiff & Vale University Health Board (CVUHB)

	Jeff O’Sullivan
	Velindre University NHS Trust

	Mark Harris
	Welsh Ambulance Services NHS Trust (WAST)

	Matthew Edwards
	Emergency Ambulance Services Committee Team

	James Haley
	Welsh Ambulance Services NHS Trust (WAST)

	Ricky Thomas
	National Collaborative Commissioning Unit (NCCU)

	Richard Baxter
	Emergency Ambulance Services Committee Team

	Joanne Jones
	Swansea Bay University Health Board

	Sarah Jones
	Welsh Government

	Steve Bonser
	Aneurin Bevan University Health Board (ABUHB)

	Jasmine Schofield
	Welsh Ambulance Services NHS Trust (WAST)

	Wayne Lewis
	Cwm Taf Morgannwg University Health Board (CTMUHB)

	Karl Hughes
	Welsh Ambulance Services NHS Trust (WAST)

	James Haley
	Welsh Ambulance Services NHS Trust (WAST)

	Clare Nelson
	Cwm Taf Morgannwg University Health Board (CTMUHB)

	Apologies

	Phill Taylor EASCT
	Meinir Williams BCUHB
	Colin McMillan CVUHB

	Gwenan Roberts EASCT
	Richard Lee CTMUHB
	Susan Spence WHSSC

	Stuart Davies WHSSC
	Claire Nelson CTMUHB
	



	Item
	
	Actions

	1. 
	Welcome, Introductions, Apologies and Declarations of Interest

Ross Whitehead (Chair) welcomed all present and gave an overview of the meeting, including to thank all those that have been involved in the completion of the transfers of work.

There were no declarations of interest.

	


	2. 
	Notes of previous meeting

The notes from the previous meeting held on 12 October 
2021 were confirmed as an accurate record.
	





	3. 
	Matters arising

There were none.

	

	4. 
	Action Log

The Action Log for the Non-Emergency Patient Transport Service Delivery Assurance Group (NEPTS DAG) was received.  Members discussed the following actions (which were not on the agenda):
· Quality and safety matters – PDSA ongoing in Hywel Dda.  MH to discuss further with Wendy Herbert (WAST).  Further discussion with the WAST team re commissioning intentions around reducing harm and improving outcomes
· Data on aborted journeys – operational efficiencies to be considered at next ‘focus on’ session
· Qliksense dashboard – add to the forward look, future session to be provided
· Operating principles – workshop to be arranged re reimbursement and eligibility criteria
· Step 1 & 2 Timeline – work ongoing re items ‘still to do’, to be considered at the next meeting
· HDdaUHB operational change programme to resume in January.  Mark as action completed
· Schematic re arrangements across Wales – to be completed and included in slightly refreshed framework agreement for 22-23
· ORH modelling shared, mark as action completed
· Update meeting with Ricky Thomas has taken place, mark as action completed
· Volunteers – the current position was provided with 148 volunteers registered across Wales with 117 currently active with the remainder either inactive due to their Covid risk assessment or undergoing the registration process.  A significant number of volunteers have now returned following the pandemic.  NEPTS to continue to advertise and recruit.  Also noted that WAST have temporarily increased the mileage rate for volunteers by 3p per mile to retain the existing pool of volunteers.  A new volunteer manager will shortly be in post and there will be a big emphasis on making volunteer drivers more valued and visible, hopefully benefiting recruitment going forward
· Risk Register – it was agreed that the risks currently included within the EASC Risk Register are all part of the approach to protect the reputation of EASC and its commissioned services

Members resolved to 
· NOTE the action log.
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	5. 
	Focus on: Quality Assurance

Mark Harris reminded members that the final transfer of work from Health Boards is now complete and that this whole process involved the transfer of at least 30 new providers.  Many initiatives have been implemented over the last two years as part of the ongoing approach to improve quality assurance across NEPTS including a quality scorecard and creation of a telephone booking QA system.

A NEPTS Provider QA System was created and it was confirmed that:
· all providers had been quality assured to a consistent level
· input from WAST directorates such as safeguarding, infection and prevention control was required
· some aspects of the QA process required further development
Phase 2 of this work ensured engagement and input from WAST directorates as appropriate.

[bookmark: _GoBack]An update was also provided regarding the NEPTS Quality Assurance Framework and the 3 Qs Quality Award, with providers being awarded a quality score between zero and three based on the outcomes of the inspection/validation process.  It was confirmed that there will be ongoing support to help providers develop and improve, it was also noted that there will be support for providers and that providers have indicated that a QA scorecard is welcomed and will allow competition between providers.

In order to test the concept of undertaking internal quality assurance, a QA audit is currently being undertaken on a NEPTS pilot site.  It was agreed that Health Boards could be represented on the panel and to contact Aaron Evans in the NEPTS team should they wish support this work.

Discussion was held and it was agreed that the aim should be to ensure providers have stability of service provision by way of secure and substantial contracts of work to enable them to maintain and improve the quality of service provided.  

Members resolved to
· NOTE the presentation and work being undertaken regarding QA.

	

	6. 
	Updates from Health Boards (by exception)

WL fedback that the Seren field hospital is currently in place as potential surge capacity if required during this winter period.  

MH took the opportunity to remind Health Board colleagues to let him and his team know regarding any specific requests for transport from within each organisation.  It was highlighted that WAST are often made aware of newly arranged clinics and service developments prior to Health Board colleagues.  It was agreed that there are both small and large scale changes currently taking place and it was confirmed that the relevant NEPTS contact would be reaffirmed with HB colleagues to facilitate this early communication.  NEPTS representatives also confirmed that their planning colleagues would be passing this same message via the appropriate planning channels.
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	7. 
	WAST Provider Report

The WAST Provider Report was received. Mark Harris highlighted the following areas:
· Working with Cwm Taf UHB, completion of the remaining transfer or work has taken place
· Slow growth in activity through October
· The move from the use of private taxi hire to ambulance providers or internally provided car services due to the additional system reset resources provided, it is hoped that this will improve patient experience and create capacity within the system
· Lost hours at discharge - members noted that lengthy delays are being experienced by NEPTS at specific sites and agreed to pick these up with local teams in the Tier 2 meetings.  It was agreed that this could be discussed at a future meeting
· Pressure within the NEPTS provider market with limited supply available at short notice, Health Boards were asked to consider this in their development of future plans and early engagement with NEPTS was agreed
· An internal audit currently being undertaken relating to the benefit realisation from the NEPTS Business Case and that shared services may make contact with Health Board colleagues in relation to this.  It was agreed that the outcomes of this work would be brought back to the Group in order to provide assurance relating to the realisation of the benefits originally set down

Members resolved to:
· NOTE the WAST Provider Report
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	8. 
	Performance Information – Power BI
Ricky Thomas confirmed that October data was now available via the commissioned services portal previously presented.  Colleagues were asked to feedback any comments to Ricky, the link was posted in the MS Teams chat for the meeting and it was agreed that the link would also be circulated again to colleagues.
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	9. 
	Draft EASC Financial Plan

The Chair noted that the draft EASC financial plan was recently taken to the EASC Committee.  It was specifically noted that, historically, NEPTS funding has previously flowed from HBs to WAST directly but that NEPTS funding will be allocated to EASC in 2022-23 in line with the funding flow to EMS and EMRTS and associated governance mechanisms.   It was confirmed that discussions are currently being held with Health Board financial representatives in relation to this.

	

	10. 
	Renal Reimbursement

As discussed against the Action Log, it was agreed that a workshop would now be arranged re reimbursement and eligibility criteria with appropriate stakeholders.

	



NEPTS/EASCT

	11. 
	Commissioning intentions

Matthew Edwards presented the report outlining the engagement undertaken with Health Board members at the EASC Management Group and the general feedback received from them relating to the commissioning intentions for 2022-23.  Members were asked to:
· note the increased engagement and more timely approach to developing commissioning intentions
· note the views and priorities provided
· note commissioning intentions for 2022-23

	





	12. 
	Terms of Reference
The Chair noted that we would take the opportunity to review the TORs at the next meeting to refresh these and to reflect the focus of the Group now that the transfers of work have been completed including to consider meeting frequency.
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	13. 
	Forward Look
The Forward Look was received and noted, with some items to be added as per discussion earlier in this meeting.

	

EASCT

	14. 
	Any other urgent business (AOB) (agreed in advance with the Chair)
The Chair noted a recent meeting with a representative of the Royal National Institute for the Blind and the support required for their members from a non-emergency patient transport perspective, noting that the NEPTS team are working with them on this.  It was agreed that it would be helpful to invite RNIB and similar organisations along to future meetings of the NEPTS DAG in order to understand the challenges and requirements of their members to ensure that we deliver a NEPTS provision for the whole population.
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	Future Meetings – Monthly

	15. 
	Date of next meeting:
Tuesday 1 February 2022, 14:00 - 15:30.
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