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Emergency Ambulance
Services Committee



 
EMERGENCY AMBULANCE SERVICES

JOINT COMMITTEE
A virtual meeting of the Joint Committee will be held at 09:30hrs 
On Tuesday 19 March 2024
Microsoft Teams Live meeting – joining instructions on meeting invitation

AGENDA
	Part 1- Preliminary Matters                                             

	1.1 
	09:30 Welcome & Introductions

	 Chair
	Oral

	1.2 
	Apologies for Absence

	Chair
	Oral

	1.3 
	Declarations of Interest

Members must declare if they have any personal or business pecuniary interests, direct or indirect, in any contract, proposed contract, or other matter that is the subject of consideration on any item on the agenda for the meeting.

	Chair
	Oral

	1.4 
	09:35 To receive: 
· the ‘unconfirmed’ minutes of the Emergency Ambulance Services Committee meeting held on 30 January 2024
	Chair


	Attachment 


	1.5 
	1.5.1
 Action Log

1.5.2 Matters Arising not considered within the Action Log
	Chair


	Attachment



	1.6 
	09:45 Chair’s Report

	Chair


	Attachment

	1.7 
	09:50 Patient Story from the EMRTS – Dr S Gill presenting

	EMRTS
	Presentation

	Part 2 – Key items for discussion and approval

	2.1 
	10:10 Performance Report 
2.1.1 Ambulance Service Indicators (Jan)
2.1.2 Performance Dashboard including 
2.1.3 Statistical Process Charts
2.1.4 Integrated Commissioning Action Plans
2.1.5 EASC IMTP Performance Improvements and Enablers Tracker

	EASC 

Team


	Attachments


	2.2 
	10:25 Quality and Safety Report
2.2.1 Quality and Safety Dashboard

	EASC 

Team
	Attachments

	2.3 
	10:35 EASC Commissioning Update:

2.3.1 EASC Commissioning Intentions 2023-24 Quarter 3 Update: EMS and NEPTS
2.3.2 EASC Commissioning Intentions 2023-24 Quarter 3 Update: EMRTS
2.3.3 Draft EASC 2024-27 incl:
2.3.4 Draft EMS Commissioning Intentions 2024-25
2.3.5 Draft NEPTS Commissioning Intentions 2024-25
2.3.6 Draft EMRTS Commissioning Intentions 2024-25
2.3.7 Proposed NHS 111 Wales Commissioning Intentions 2024-25

	EASC 
Team


	Attachments

	2.4 
	11:00 Emergency Medical Retrieval and Transfer Service (EMRTS Cymru) Service Review
2.4.1 Engagement Report

2.4.2 Response to Llais

2.4.3 Further responses post engagement

2.4.4 Picker Institute – national engagement

2.4.5 Equality Impact Assessment

2.4.6 EMRTS Service Review

	EASC 

Team
	Attachment

	2.5 
	11:30 Welsh Ambulance Services NHS Trust Provider Report
	WAST
	Attachments


	2.6 
	WAST Integrated Medium Term Plan - Presentation

	WAST
	To Follow

	2.7 
	11:45 Chief Ambulance Services Commissioner’s Report

	CASC


	Attachment

	2.8 
	11:50 Finance Report Month 11

	Director of Finance
	Attachment



	2.9 
	11:55 Sub-Groups – confirmed minutes for approval:

· EASC Management Group meeting held 14 December
· NEPTS DAG 7 December 2023
	Chair


	Attachments


	2.10 
	12:00 EASC Governance including:

· EASC Risk Register 

· EASC Assurance Framework 
· EASC Key Organisational Contacts
· Arrangements for the new Joint Commissioning Committee
	Committee Secretary


	Attachments


	2.11 
	Forward Look & Annual Business Plan

	Chair


	Attachment

	Part 3 – Other matters

	3.1
	Any other urgent business

	 Chair


	Oral

	Date of Next Meeting:
A meeting of the new NHS Wales Joint Commissioning Committee is scheduled to take place 3 April 2024 by Microsoft Teams Live



