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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 19 March 2024
	Minute
	ACTIONS
	Lead
	Progress

	January 2024

	EASC 24/001
	WAST Patient Story
WAST to share with Members the investigation and summary of contact made with the family
	WAST
	To be confirmed

	
	ABUHB would also consider this experience with staff and their Board in order to learn lessons
	ABUHB
	To be confirmed

	EASC 24/002
	Performance Report

The significant challenges in relation to handover hours lost and that work had commenced to compare English handover delays, this would be presented to a future meeting
	EASCT
	To be confirmed

	
	WAST had been asked to undertake a deep dive into performance in the Cardiff and Vale (CVUHB) area, this work would be reported as soon as available in order that lessons would be shared
	WAST
	To be confirmed

	
	There was a need to be more specific in the commissioning approach around data linking and that work was being undertaken around areas of deprivation and the impact of this
	EASCT
	To be confirmed

	EASC

24/003
	Quality and Safety Report

22 cases identified by WAST as requiring joint investigation in November 2023. The joint process had been implemented in the last 12 months and would be reviewed in 2024 
	EASCT
	Legacy issue
EASC Workplan

	
	New systems and processes are being tested by WAST to reduce the number of patients self-presenting at ED, this work had just commenced and included input from WAST senior clinicians, an update would be provided at the next meeting
	WAST
	To be confirmed

	
	The action to work with HM Coroners to ensure a consistent national understanding and approach and a meeting was being sought
	EASCT
	Legacy issue

EASC Workplan

	
	The action to work with Hywel Dda UHB  to identify if any wider system learning could be identified and coordinated and specifically to include the whole patient waiting time

	EASCT/

HDUHB
	To be confirmed

	EASC

24/004
	Commissioning Update 

The EASC Team had held discussions with WAST and the Emergency Medical Retrieval and Transfer Service (EMRTS) regarding the draft Commissioning Intentions, these would be presented at a future meeting for approval
	EASCT
	Legacy issue

EASC Workplan

	
	The EASC Team to hold a workshop in April 2024 develop a new long term vision for NEPTS. Members to ensure representatives from their organisations.
	EASCT
ALL
	Legacy issue

EASC Workplan

	
	With the commencement of the new Joint Commissioning Committee (JCC) in April 2024, a review would be undertaken of the structure of the ICAPs to ensure they are aligned to all commissioning and system requirements 
	Ctte Sec
	Legacy issue

EASC Workplan

	EASC

24/005
	EMRTS Service Review

Adequate information to be provided regarding the options that have been discounted
	EASCT
	Agenda item

	
	Agreeing to share the information shared at the Option Appraisal Workshop and how options were ordered including the affordability and value for money considerations
	EASCT
	Agenda item

	
	EASC Team to continue working with HB engagement leads and Llais and to provide a weekly update report ensuring ongoing analysis of the public feedback from day one
	EASCT
	Agenda item

	
	CASC to update Llais following the meeting 
	EASCT
	Completed

	
	The EASC meeting to be moved to ensure health boards had the opportunity to consider the feedback from the engagement process prior to decision making
	EASCT
	Completed

	EASC

24/006
	WAST Provider Report – Manchester Arena Inquiry

WAST to report on the recommendations arising from the Manchester Arena Inquiry (once these have been considered by the WAST Executive Team) via EASC governance processes in coming months
	WAST
	Legacy issue

EASC Workplan
Discussed at EASC Management Group 

	EASC

24/007
	CASC Report – Connected Support Cymru

Service extended until the end of March 2023.  Monthly reports continue to show the positive impact of the service and a detailed report on delivery, outcomes and next steps for the service would be brought to a future meeting
	EASCT
	Legacy issue

EASC Workplan



	EASC

24/008
	Legacy Statement
The work was underway to develop a comprehensive legacy statement which would be presented at the next meeting
	Ctte Sec
	Agenda item
EASC Governance

	December 2023

	EASC 23/129
	Performance Report Members to confirm a minimum of 2 priority actions from ICAPs to the CASC
	HBs and WAST
	Update

	
	Members to work with the CASC to identify issues and provide assurance that actions have been implemented consistently within the system (e.g. SDEC, Clinical Advice Hubs immediate diagnostic front door pathways etc) in order to mitigate any unacceptable patient safety risks.
	ALL
	Agenda item

CASC Report

	EASC

23/130
	Quality and Safety Report

EASCT to support the work in Hywel Dda for wider system learning
	EASCT
	Contact made with HDda

	November 2023

	EASC 23/111
	Performance Report 

Monitor access to same day emergency care services; collaborative work between WAST and ED staff including access to diagnostics; focus on the role of the clinical hubs and progress opportunities; focus efforts on 4 hour red lines. Provide regular updates on a site by site basis and regional basis
	EASC T

WAST

HBs
	Agenda item

Performance report

Legacy issue

EASC Workplan



	
	Response to the increase in red calls related to ‘breathing difficulties’ consider developing a respiratory plan
	CASC
	Legacy issue

EASC Workplan

	
	Progress discussions with the Primary Care and the Six Goals for Urgent and Emergency Care National Programmes regarding virtual wards for acute respiratory illness / infection
	CASC
	Legacy issue

EASC Workplan

	
	Review the work undertaken in England that identified an over-triage rate in relation to respiratory and the opportunity to include conversion to conveyance and admission rates in relation to respiratory red calls
	CASC
	Legacy issue

EASC Workplan

	
	Consider alternatives to the medical model at the front door, a nurse/therapy model was suggested
	CASC
	Legacy issue

EASC Workplan

	EASC 

23/112
	Quality and Safety Report

Review of Remote Clinical Services – update on work to implement recommendations to be presented following EASC Management Group
	EASCT
	Legacy issue

EASC Workplan

	
	Work between WAST and HB colleagues to understand the level of harm within the system and to develop additional processes to assure the Committee
	WAST / HBs
	Legacy issue

EASC Workplan

	
	Work together in order to consider prevention of future death notices received from the HM Coroner and the different approaches of different HM Coroners, this required an all-Wales review and including HM Coroners themselves.
	EASC T

HBs
	Legacy issue

EASC Workplan

	EASC 23/115
	Transfer Discharge and Repatriation

A Task and Finish Group would be developed to further this work
	CASC
	Legacy issue

EASC Workplan

	July 2023

	EASC 23/073
	Red Release information - Work to develop confidence in the information included the health board Chief Operating Officers and their teams who receive the unvalidated report and therefore can challenge the data with respect to their areas. Further updates will be provided as the work progresses – through EASC Management Group
	EASC Team
	Agenda item

Commissioning update report 

	EASC 23/074
	Health Education and Improvement Wales (HEIW) – Agreed that Alex Howells, CEO of HEIW would be invited to periodically attend the Committee meeting.
	Ctte Sec
	Legacy issue



	March 2023

	EASC 23/028
	Performance Report – Workshop to link data and system learning to improve performance

CASC to lead a workshop to learn from across the system to improve performance
	CASC
	Legacy issue

EASC Workplan

	July 2022

	EASC 22/79 &

EASC 23/046
	Different staff input to WAST Control / call options

Potential to consider social care, care homes and maternity (included in WAST IMTP planning)
	WAST
	Impact to be evaluated.  

Item to remain on action log

Legacy issue

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair


	Legacy issue


CASC

	Action Log 
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