


EMRTS Commissioning Intentions 2024-25
	EMRTS Commissioning Intention – CI1: Service Expansion 2024-25

	CI1a
	Enhanced CCP-led response – Building on the implementation of an enhanced daytime response from Cardiff Heliport in April 2022, the EMRTS will focus on managing the ongoing service delivery with a view to demonstrating the more effective use of resources, improved service quality and the patient experience and opportunities for workforce development.


	CI1b
	Evaluation and Review – Evaluation and review for the enhanced CCP-led response to be incorporated to the ongoing process of evaluation already in place within the service.

	CI1c
	Planning – Build on the implementation and consolidation of Phase 1 of the EMRTS Service Expansion project, working collaboratively with commissioners to plan the implementation of the remaining phases of the EMRTS Service Expansion programme in line with the outcome of the EMRTS Service Review.




	
EMRTS Commissioning Intention – CI2: Adult Critical Care Transfer Service (ACCTS) 2024-25

	CI2a
	Service Delivery – The ACCTS team will continue to manage ongoing service delivery and will ensure robust performance management with a focus on outcomes, value, quality and safety of service delivery.


	CI2b
	Engagement – Continue to build on established relationships and to engage with all stakeholders to review and strengthen the service model(s) implemented to maximise the clinical outcomes, value, quality and safety of service delivery.


	CI2c
	Evaluation and Review – Building on the ACCTS Service Evaluation, the ACCTS team will ensure that lessons are learned and anticipated outcomes and benefits are realised and will work with stakeholders to deliver a service that contributes to the needs of the wider health system.


	CI2d
	Quality and Delivery Framework – As an established service hosted by the EMRTS, work will now be undertaken with the EASC Team to ensure that a collaborative commissioning framework is now developed specifically for the ACCTS.






	EMRTS Commissioning Intention – CI3: Service Evaluation  2024-25

	CI3
	Ongoing Evaluation – Building on the 5-year EMRTS Service Evaluation (2015-20) develop a programme of ongoing evaluation including proposals for internal evaluation and funded external programmes of evaluation.






	EMRTS Commissioning Intention – CI4: System Transformation 2024-25

	CI4
	Demand and Capacity Strategy – To continue with the work on a collaboratively developed demand and capacity strategy will set out the ongoing arrangements for proactively undertaking this work for the next decade, this will include the use of forecasting, modelling and health economic evaluations.  
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