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1. SITUATION/BACKGROUND

1.1 Working with providers on behalf of the Committee, the Chief Ambulance Services Commissioner (CASC) and the EASC Team enact the priorities of the Committee for their populations, with benefits delivered to patients and the Welsh public, Welsh Government, Clinical Networks, Health Boards and other elements of the NHS Wales system.

1.2 Work is also undertaken with commissioned services to ensure compliance with Ministerial Priorities, Annual Planning Frameworks, Chair’s Priorities etc.

1.3 The EASC Model Standing Orders outline the expectation that safe, effective and timely services are delivered and that robust quality assurance and risk management systems support this.

1.4 The established EASC Management Group and NEPTS and EMRTS DAGs are the key governance and assurance mechanisms that ensure robust collaborative partnership arrangements with key stakeholders.  These groups enable detailed oversight of delivery, performance and the strategic direction of commissioned services and are key elements of the collaborative commissioning approach adopted.

1.5 These arrangements ensure that health boards and commissioned services jointly plan and take collective action to deliver the Committee’s priorities. Collaborative partnership working and a whole system approach is at the heart of these arrangements, ensuring that there is appropriate challenge, collaboration and a drive to build on the learning and experiences across the system and to improve quality of care and patient outcomes.

1.6 These groups are tasked with enacting the commissioning responsibilities of the Committee to ensure the provision of safe, effective, equitable and sustainable services for the population of Wales.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 The EASC Commissioning Update has been prepared to provide Members with an overview of the progress being made against the key elements of the collaborative commissioning approach.






2.2 The key elements of this approach are:
· EASC Commissioning Frameworks
· Integrated Commissioning Action Plans
· EASC Integrated Medium Term Plan (including the IMTP Performance Improvements and Enablers Tracker)
· EASC Commissioning Intentions.

EASC Integrated Medium Term Plan (IMTP) 2024-27
2.3 [bookmark: _Hlk156823591]The Draft EASC Integrated Medium Term Plan (IMTP) 2024-27 is presented to members as part of this report 

2.4 The plan recognises that 2024-25 is a transition year for the team and the Committee with the establishment of the new Joint Commissioning Committee (JCC). 

2.5 Assumptions are made regarding the financial requirements and an uplift in line with that received by Health Boards as confirmed by Welsh Government. 

2.6 The plan strikes a balance between prioritising the delivery of improvements to the services commissioned by the Committee whilst also progressing with elements of service transformation, within expected financial constraints.  

2.7 With the responsibility for commissioning of 111 services transferring to the new JCC, the plan also explores the opportunities for these services moving forward.

2.8 The Committee are asked to approve the IMTP for submission to Welsh Government by the 29 March 2024. 

EASC Commissioning Frameworks
2.9 The work to review the Non-Emergency Patient Transport Service (NEPTS) Commissioning Framework has been delayed due to the formal public engagement process relating to the EMRTS Service Review and WAST engagement work on Emergency Medical Services. 

2.10 The EASC Team will hold a workshop for the development of a NEPTS long term vision in April 2024 (as approved by Committee in July 2023). The workshop will be held following the development of each organisations IMTPs for 2024-27 to ensure that the vision is reflective of health board’s requirements aligned to their planned service changes.



2.11 The workshop will be a 1-day physical workshop with multiple stakeholders in attendance. To ensure the workshop is able to produce the expected outcomes, it is important that all requested representatives from health boards are in attendance. The EASC Team will be writing out to health boards to confirm the details of the workshop and the required attendees shortly. 

2.12 The detail of this work will take place at the NEPTS DAG. An update on this work will be provided regularly to Members.

Integrated Commissioning Action Plans (ICAP)
2.13 The ICAP meeting structure has provided a platform for enhanced collaboration between health boards and WAST. The ICAP meetings have provided a platform where a range of discussions on system improvements have been facilitated. With the commencement of the JCC in April 2024, a review of the structure of the ICAPs will be undertaken to ensure they are aligned to all commissioning and system requirements.  

EASC Commissioning Intentions 2023-24 Quarter 3 Update
2.14 Quarter 3 Updates against the Commissioning Intentions for Emergency Medical Services, Non-Emergency Patient Transport Services and the Emergency Medical Retrieval and Transfer Service are provided in Appendix 1 for EMS and NEPTS and Appendix 2 for EMRTS.

2.15 The updates provide information relating to the current position and actions that have already been delivered along with next steps.

EASC Commissioning Intentions: 2024-25
2.16 The Draft Commissioning Intentions (2024-25) were considered at the EASC Management Group meeting on 7 March 2024.

2.17 Discussions have taken place with WAST and EMRTS on the development of these.

2.18 Commissioning Intentions for Emergency Medical Services were endorsed at EASC Management Group, with Non-Emergency Patient Transport Services (NEPTS) and the Emergency Medical Retrieval and Transfer Service (EMRTS) being discussed and endorsed by their respective Delivery Assurance Groups.

2.19 As previously noted, these draft intentions build upon the progress made during 2023-24 and have been updated following feedback from Health Boards and Providers.
 
2.20 Draft Commissioning Intentions are attached for Emergency Medical Services (EMS) - Appendix 3, Non-Emergency Patient Transport Services (NEPTS) - Appendix 4, Emergency Medical Retrieval and Transfer Service (EMRTS) - Appendix 5 and NHS 111 Wales - Appendix 6.

2.21 Members are asked to approve these for inclusion within the EASC IMTP 2024-27.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE MEMBERS 

3.1 [bookmark: _GoBack]Members are requested to note that the Commissioning Intentions for EMS, NEPTS and EMRTS for 2024-25 have been endorsed at EASC Management Group and their respective Delivery Assurance Groups.

4. ASSESSMENT
	Objectives / Strategy 

	Dolen i Nod (au) Strategol BIP CTM /
Link to CTMUHB Strategic Goal(s)
	Improving Care

	
	If more than one applies please list below:


	Dolen i Feysydd Strategol BIP CTM /
Link to CTMUHB Strategic Areas
	Living Well

	
	If more than one applies please list below:


	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Healthier Wales

	
	If more than one applies please list below:
A more equal Wales
Provide high quality care as locally as possible wherever it is safe and sustainable

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Data to Knowledge


	
	If more than one applies please list below:
Whole systems perspective
Leadership
Learning, improvement and research

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))

	Effective


	
	If more than one applies please list below:
Efficient
Equitable
Patient centred
Timely
Safe

	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	If more than one applies please list below:




	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:


The aim of the Commissioning Intentions and Frameworks is to ensure safe and effective ambulance services for the people of Wales

	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
 
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
The aim of the Commissioning Intentions and Frameworks to ensure safe and effective ambulance services for the people of Wales

	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	Yes (Include further detail below)
	
	Ambulance performance of significant concern to the public and impacts on health boards reputation 

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	There is no direct impact on resources as a result of the activity outlined in this report.
	
	



5. 	RECOMMENDATION

5.1 The Emergency Ambulance Services Committee is asked to:
· NOTE the requirement for stakeholder attendance at the NEPTS Vision Workshop in April 
· NOTE the review of the ICAP format
· APPROVE the EASC IMTP for 2024-27
· NOTE the Quarter 3 Update for Commissioning Intentions 2023-24
· APPROVE the Commissioning Intentions for 2024-25.


6. 	NEXT STEPS 

6.1 The EASC Team will:
· Confirm the arrangements and facilitate the NEPTS Vision Workshop in April 2024
· Undertake a review the ICAP format as described
· Submit the EASC IMTP
· Formally issue the Commissioning Intentions along with reporting requirements
· Continue to work with Members to enact the priorities of the Committee for their populations, with benefits delivered to patients and the Welsh public, Welsh Government, Clinical Networks, Health Boards and other elements of the NHS Wales system using the different elements of the collaborative commissioning approach including:
· EASC Commissioning Frameworks
· Integrated Commissioning Action Plans
· EASC Integrated Medium Term Plan (including the IMTP Performance Improvements and Enablers Tracker)
· EASC Commissioning Intentions.
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