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1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is for the Members of EASC to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the last meeting progress has been made against a number of key areas which for ease of reference are listed below:
· Meetings with WAST
· Progress with Non-emergency Patient Transport Services
· Safe Discharge and Transfer
· Welsh Government Action Plan
· Quality Assurance 
· Handover delays
· Adult Critical Care Transfer Service
· Major Trauma Update
· Commissioning for Value Programme
· Recruitment of additional emergency medical technicians
· Commissioner Ambulance Availability Taskforce
· Ambulance Quality Indicators.

2.2 Meetings with the Welsh Ambulance Services NHS Trust (WAST)

I have continued to hold weekly meetings with the Chief Executive of WAST and hold monthly quality and delivery meetings with every other meeting focused on quality aspects. 

2.3 Non-Emergency Patient Transport Services (NEPTS)

The transfer of NEPTS work continues to be a priority with a delay on Cwm Taf Morgannwg CTMUHB with the transfer of work now due to take place on 1 October 2021. 
As we rapidly approach winter, the NEPTS team are also considering the tactical options available to support health board activity through the period. Health Boards are asked to share winter plans with the NEPTS team at the earliest possible opportunity and to consider the need for any additional transport requirement identified to support core delivery.  

The private NEPTS provider market continues to be very pressured with limited/no supply available at short notice. Engagement with the sector has been actively underway and the indication provided is that any significant additional capacity sought will require a lead time of 6 – 8 weeks to procure. 

With the ongoing impact of the pandemic NEPTS capacity remains constrained, we ask that all health boards consider the transport implications of any current and future plans and to make financial provision available to mitigate this where required. 

2.4 Safe Discharge and Transfer

In response to issues experienced earlier this year, the NEPTS service has developed a standard operating procedure (SOP) for patient handover which has been distributed amongst all operations staff and partner providers. The SOP sets out a clear and consistent process to follow for ensuring safe patient handover to the NEPTS crews. 
The Director of Quality, Safety and Patient Experience at WAST is also leading on a work stream with health boards to develop a consistent national clinical handover process. A report and recommendations were shared at the All Wales Directors of Nursing Group (DONs) highlighting a number of adverse incidents as a result of unsafe discharge/handover to NEPTs crews.  The DONs have now commissioned a national task and finish group to establish and agree an all Wales safe discharge process and this will be supported and trialled alongside the all Wales e-nursing documentation. Hywel Dda (HDUHB) have agreed to lead a quality improvement initiative and a sub-group is now being established.

2.5 Welsh Government (WG) Action Plan

The Minister for Health and Social Services has noted the opportunities that have been identified to enable improvements in outcomes, to better manage patients in the community and to maximise alternative community pathways.  In response, a short, time-bound delivery plan has now been requested that will detail key milestones for the short term in readiness for winter, and the medium term as we work towards agreeing the vision of a modern and high-performing emergency ambulance service. The Minister expects monthly updates to be submitted given the need for pace.
The Minister has also committed to the development of an outcomes based approach to the development of Quality & Delivery Frameworks and the value-based approach that is being worked up against Emergency Medical Services Commissioning Intention 4.


2.6 Quality Assurance 

We continue to meet WAST via monthly Quality Delivery Meetings as well as EASC team meeting with the WAST Quality Directorate. As previously discussed at proposals are being developed for the enhancement of Quality Assurance which will be brought forward as part of the development of a renewed commissioning framework from the 1 April 2022. 

2.7 Handover delays

In November 2020, a maximum daily handover limit of 150 hours was agreed.  

During the period April to July 2021, handover delays averaged over 300 hours per day. This illustrates the impact of handover hours lost, WAST post production lost hours and WAST unit hour production on performance.  I am currently in conversation with WAST and Chief Operating Officers to develop a utilisation measure for implementation in September.

2.8 Adult Critical Care Transfer Service (ACCTS)

Good progress has been made in relation to the workforce element of the project with the recent focus on delivering the extensive training and induction programme. Transfer vehicles are now in place along with tasking/ coordination systems, operating procedures and base infrastructure for the South Wales service. The service is now live from Cardiff Heliport.
The remaining element of the project relates to the base on the Ysbyty Gwynedd hospital site, the project team are currently working with Betsi Cadwaladr BCUHB colleagues to ensure that the North Wales service is operational in October.
A Quality & Delivery Framework has now been prepared for the service, this will be added as an addendum to the Emergency Medical Retrieval and Transfer Service (EMRTS) Quality & Delivery Framework.

2.9 Major Trauma Update

As part of the development of the South Wales Trauma Network, additional funding was secured for increased WAST ambulance journeys from scene and secondary transfers to the Major Trauma Centre (MTC) due to a change in flows and importantly for timely repatriation, to support the ‘new’ automatic repatriation policy for the network (i.e. transfer and discharge service).

Since go live, there have been a number of incidents of delayed secondary transfers to the MTC attributable to an inability to secure a WAST vehicle/personnel to move the patient. This is likely to have an impact on the timeliness of definitive clinical care for patients. Furthermore, there have also been 6 cases reported of delayed transfers of care (repatriation).  A level of assurance is required ahead of autumn/winter in terms of patient flow and patient safety.

2.10 Commissioning for Value Programme

As previously reported, the Commissioning for Value Programme has commenced in line with the Commissioning Intention 4: Value, which sets out a value based approach to Emergency Ambulance Services commissioning and service delivery. This approach was developed collaboratively by the EASC team and WAST colleagues and was endorsed at the previous meeting of the EASC Management Group.

A board level briefing pack has been prepared and presented when engaging with wider stakeholders including Welsh Government, Audit Wales, the EASC Committee Chair and a WAST Non-Executive Director, as part of a Board level briefing and feedback exercise with regards to the onward development of the programme. 

Further stakeholder engagement and work on programme priorities will be completed over the next few months.  Further details are provided within the Commissioning Intention update section of the Agenda.

2.11 Recruitment of additional emergency medical technicians
· There is an opportunity to recruit up to an additional 36 WTE in 2 batches of 18
· This will free up paramedics to increase capacity on the clinical desk and avoid unnecessary attendances at ED whilst also supporting the safety of patients awaiting a response in the community. 
· To deliver this, an initial non-recurrent allocation will required to be split across each health board in line with normal allocation process
· The ongoing recurrent cost can be resolved as part of any negotiations for demand and capacity investment uplift for 2022/23. 
· There are currently few other options to increase operational capacity over this winter

2.12 Commissioner Ambulance Availability Taskforce (CAAT)

The interim report was agreed by the Minister for Health and Social Services and is attached at Appendix 1. As at the last meeting with the Minister Members will be aware of the need for implementation at pace. 
[bookmark: _GoBack]The Minister has asked to be kept updated with progress and has agreed that the Taskforce be reformed as a Commissioner Ambulance Availability Taskforce, I have spoken and received support from all Taskforce members. Members will be updated on progress made as EASC will have a key role to play in moving the work forward at pace. 

2.13 Ambulance Quality Indicators

The latest Ambulance Quality Indicators published on 28 July 2021 are attached at Appendix 3 and the narrative at Appendix 4. Members are reminded that the information published in PowerBI can be adapted as required to provide all Wales or individual health board views. The AQIs are published at https://easc.nhs.wales/ambulance-quality-indicators/. 

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The current performance of the EMS service and meeting the challenges of current service activity
3.2 The capacity of NEPTS to support the re-starting of health board services and the work being undertaken to ensure consistent and safe handover processes
3.3 Agreement on the approach to the proposal for over recruitment. 
3.4 The request from the Minister for a short, time-bound delivery plan with monthly updates required
3.5 The work with WAST and COOs to develop and implement a utilisation measure
3.6 Progress made with the development and implementation of the Adult Critical Care Transfer service. 




4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· DISCUSS and NOTE the information within the report.
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