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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 6 December 2022
	Minute
	ACTIONS
	Lead
	Progress

	November 2022

	EASC

22/119
	Performance Report:
· Unit hour production – more patients receiving a service, further work required relating to patients that receive a response and outcomes for those that do not
· Development of dashboard - further work to ensure access to key data and better understanding of context, key data drivers and correlation between different elements
	WAST
All
	Updates to be provided at future meeting

	EASC

22/120
	Quality & Safety Report
Continue to meet to review the new joint investigation process
	EASCT
	Included in Quality and Safety Report at next meeting

	EASC

22/121
	Emergency Medical Retrieval and Transfer Service (EMRTS Cymru) process for service development proposal

· Further scrutiny to be undertaken in to agreed key areas
· Continue to collate comments and questions received
· Reassess timeline
	
	Agenda item

	EASC

22/123
	WAST Provider Report:

· Additionality diagram - build an improvement trajectory and understand impact of interventions
· Electronic patient clinical record – set out next steps in terms of data linkages
	WAST
	Update to be provided at future meeting

	September 2022

	EASC

22/99
	Healthcare Improvement Wales
Further update of the Task and Finish Group to be provided
	EASCT
	Included in Quality and Safety Report at next meeting

	EASC

22/100
	Emergency Medical Retrieval and Transfer Service (EMRTS Cymru) process for service development proposal

· To be discussed at EMRTS Delivery Assurance Group

· The work to be scoped out and presented to the next meeting
· Structured approach with clear project plan, governance and decision-making framework to be supplied
	CASC

EMRTS Team

EASC Team
	Agenda item
(see EASC 22/121)

	EASC

22/101
	WAST Provider Report – Red variation

To be discussed in more detail at the EASC Management Group and report back
	EASC Team
	To be considered at EASC Management Group

	
	Clinical Response Model and the Categorisation of the Medical Priority Dispatch System Codes within the Dispatch Cross Reference Table

Update following Board meeting re decision made
	WAST
	Received at September Board, went live October

	July 2022

	EASC 22/79
	Different staff input to WAST Control / call options

Potential to consider social care, care homes and maternity
	WAST
	Impact to be evaluated.  Item to remain on action log

	
	Red Demand and Variation

Further work with Optima leading to a presentation at a future meeting to understand the drivers of variation in red performance
	EASCT / WAST
	Report received

Ongoing work

	EASC 22/81 & EASC 22/95
	Roster Reviews

Provide actual numbers of staff and resources on a health board by health board basis at the next meeting
	WAST
	On track.

Update to be provided Dec 2022

	
	Changes to WAST working practices

Indicative timescales to be included in the WAST provider report
	WAST
	Update to be provided Dec 2022

	March 2022

	EASC22/20
	Performance Report

Digital Health and Care Wales looking at linked data sets related to patient outcomes and would report findings at a future meeting
	DCASC
	Standing item within the CASC Report in future

	January 2022

	EASC 22/10
	Key Reports and Updates

· WAST to develop a system that will capture and report on episodes where ambulance services are not able to deploy a response vehicle or where the patient finds own transport to hospital – link to electronic case card
	WAST
	Update to be provided at future meeting

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair
	Update to be provided


CASC
	Action Log 
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