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1. SITUATION/BACKGROUND

1.1 The purpose of this report is to update Members on the progress made on the scrutiny of the Service Development Proposal for the Emergency Medical Retrieval and Transfer Service received by the Committee at the meeting on 8 November. 

1.2 At the meeting Members agreed that additional scrutiny would be undertaken to:

· clarify the position regarding resource implications
· respond to the significant comments raised and views regarding the importance of response times
· understand how the air and road response model works, recognizing that for urban and rural areas it would be different 
· undertake further work required regarding the impact of weather
· consider the data reference period to ensure that this is appropriate and not unintentionally biased
· understand any seasonal variation
· improve the understanding of the options available, including to consider whether changing bases is necessary, identify further options and understand why options have been discounted
· Work with health board colleagues to consider the modelling undertaken.

1.3 Given the above requirements and the challenges raised both by Committee members, members of the public, politicians, Community Health Council members and community groups; and in order to avoid protracted discussions over the process, content and transparency of the original proposal, the EASC Team undertook to begin the process of undertaking this analysis afresh. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Members are asked to consider the paper attached to this report as part of their deliberation on the next steps regarding the process around delivering improvements to the Emergency Medical Retrieval and Transfer Service 

2.2 Members will note that the paper focuses on a description of the current service provision and the historical activity that has been delivered. 



2.3 In particular, the report looks at 4 areas related to base activity:
· Geographical coverage
· Rapid Response Vehicle Usage (RRV)
· Utilisation 
· Unmet need

2.4 Members will note that within the report, each area that has been reviewed indicates an opportunity to explore service improvement, but of particular significance is the level of utilisation. 

2.5 Both Caernarfon and Welshpool bases experience levels of utilisation far below Dafen and Cardiff. Whilst an element of this will be related to rurality and population density, very low levels of utilisation suggest that the service could be provided more efficiently. 

2.6 When combined with unmet need this demonstrates that the service could potentially do more within its existing resource if changes took place to increase utilisation. 

2.7 The report also provides clarity on the role and purpose of modelling, and Committee members will note that any modelling outputs should act as an adjunct for decision making, not as a sole determinant, they are a guide to a potential future state that could be delivered. 

2.8 As per the request at the last meeting, activity data from 2022 and weather probability information has been integrated into the modelling system, in preparation for further scenario modelling. 

2.9 The outputs of modelling are determined by the assumptions that are placed upon the modelling scenarios, in order to do this, an understanding of the constraints that should be applied to any development process is required. 

2.10 The report outlines the constraints that were adopted as part of the EMRTS 24/7 Service Expansion Review (discussed at the meeting on 13 November 2018) and suggests a set of constraints that would be appropriate for this present review. 

2.11 The Committee is asked to consider that the initial engagement process with the public, individual health boards and the Wales Air Ambulance Charity Trust focus on the appropriateness of these constraints. 


2.12 Finally, the paper outlines that investment objectives that were used as part of the original case for the establishment of the service and the weighting that was applied to these objectives as part of the decision-making process for the 24/7 expansion review. 

2.13 The Committee is asked to consider that the initial engagement process with the public, individual health boards and the Wales Air Ambulance Charity Trust will explore the appropriateness of this weighting in preparation for the options appraisal once further modelling and analysis is complete. 

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3. There have been significant public and political concerns raised around any proposed changes to the operation of the EMRTS and WAACT, particularly in relation to the potential closure of bases. This has resulted in challenges for the Committee, EMRTS and the Charity.

3. There are additional challenges for the Charity around aviation contracts and commercial negotiations that may be impacted by decisions/delays taken by the Committee.  

3. The capacity of the EASC team to support the engagement on this work and maintain the business as usual commissioning arrangements for all EASC commissioned services is being impacted. The Committee will need to consider providing temporary additional support as formal public engagement is commenced. 

3. Members are asked to consider and discuss the above risks.  

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/ Revenue £/Workforce) implications / Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 Members are asked to: 

· NOTE the high-level overview provided and the variation in service delivery from the existing bases
· AGREE that the issues highlighted by this paper require further exploration and options appraisal process to deliver improvements
· APPROVE the service development constraints to be engaged upon
· APPROVE the EMRTS key investment objectives and weightings to be engaged upon
· APPROVE the commencement of a formal public engagement process as agreed
· APPROVE the use of the agreed constraints to inform subsequent modelling and development of options
· [bookmark: _GoBack]APPROVE the use of agreed EMRTS key investment objectives and weightings in the options appraisal process.
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